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T ™ ASSOCIATION
h ‘ OFREALTORS®
MEETING AGENDA
Committee: Board of Directors

Meeting Date: January 28, 2020

Chair:

William Mordka, President

CALL TO ORDER - Please request any changes to the Agenda at this time

RULES - All cell phones are to be put away during the meeting; not on the table; need everyone's full
attention to the business at hand.

CONSENT AGENDA

ACTION ITEM(S): Approve the Consent Agenda including*:

TAR Board of Directors Meeting Report: December 19, 2019....cco i eseee s e 3
B. Consent Agenda: January 13, 2020 ......coicccieriecieeeereeeeeeeeeesssseeeseseeesesrnseesesaseesseseeeseanneeseaneeeeenneeeseannes 5
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REGULAR AGENDA

VI.

VII.

VIII.

Xl

XII.
XIil.

PRESIDENT’S REPORT - William Mordka
A. Appointment of Greg Boccardo to fulfill the vacancy left by Jerome King.

EXECUTIVE COMMITTEE REPORT - Diane Marzonie
A. Next Meeting: February 20, 2020

TREASURER’S REPORT - Robert Hallberg

December BUABET VS ACTUAN ...ceei ittt e e e e s e e e e s e e s s e e e e e e s e e s nnn e e e e e s sennnnnns 9
December BalanCe SNEEL.....cui ettt e e e a e s an e e e e rneeaan 11
December EQUILY @8N0 RESEIVE ......ooi ittt sttt sne e s ne e s ne e s e e s ne e eanis 14
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. Finance Committee Report

LEGAL COUNSEL REPORT - Jeff Brei
A. February 19 at 12pm: Lunch and Learn

CEO’S REPORT - Randy Rogers

A. CEO’s Report

B. December Membership StatiStiCS ... ittt s e e e s e e s ne e e e e s e e s nsne e e e e s eennnnns 16
C. RAPAC Update

Unfinished Business
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NEW BUSINESS

A. Chapters: Santa Cruz County Board of REALTORS®

B. Bylaws & POIICIES TASK FOICE™ ... .ttt st e s s ne e e e e ne e eans 75
C. Committees, Chair and VICE ChAirS™ .....uiieiiiiiciiiiieeeececcieieee e s e eesreee e e e s e e e srese e e e s s e e e snseeeeeeeeensnnsnneeensann 76

MULTIPLE LISTING SERVICE OF SOUTHERN ARIZONA - David Dynes
A.  Meeting Report: December 19, 2009, ... ittt e e s e s e s n e e sne e 78

TUCSON REALTORS CHARITABLE FOUNDATION

COMMITTEE LIAISON REPORTS AND MEETING REPORTS
Affiliate Forum
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Communications

EMEIZING TIENAS ..ottt e e s e e s ne e s ean e s ane e s e e e s ne e s ennesne e s ennennes 80
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Home and Property Advocates
Housing Opportunities
Member Engagement
Professional Development
Property Mana@gEMENT ........ueiiieeeee e e e e e e e e e s e s s e e s s e e e s e e e e s e enn e e e e e ne e e s e nne e e s nneeeenneeean 83
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Small Broker Forum
. YOUNE ProfesSional NETWOIK......coi ittt e e sn e s e s s e s e e e s neesnneena 86
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XIV. CORRESPONDENCE

XV. UPCOMING EVENTS

February 21: Rodeo BBQ

March 23-26: Arizona REALTOR Convention

March 30: TAR Membership Meeting

April 3: TAR Family Hockey Night

Calendar of Events: www.tucsonrealtors.org > TAR Calendar

XVI. 2020 Meeting Dates: Feb 25, Mar 31, Apr 28, May 26, Jun 23, Jul 28, Aug 25, Sep 29, Oct 27, Nov 23
XVIL. NEXT MEETING: February 25 at 8:30am

ADJOURN

* Indicates Action Item
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TUCSON

"I ASSOCIATION
OFREALTORS®

MEETING REPORT

Committee: Board of Directors

Meeting Date: December 19, 2019

Chair: William Mordka, President

Called to order: 8:30 a.m. (quorum present)

Attendance: Sue Cartun Sara Garcia Robert Hallberg Thomas Heath
Jerome King Jodi Koch Diane Marzonie William Mordka
Gabriel Moreno Christine Schaefer Mark Shinn Janet Thuringer
Barbara Wilson (Conference) David Winter Catherine Wolfson

Absent: Greg Boccardo Candy Bowen (E) Glenda Grow (E) Don Geisler (E)

Guest: David Dynes Sheldon Clouse Matt Kaiser Brenda Seeliger

Legal Counsel: Jeff Brei

Staff: Randy Rogers Christine Sanchez Annalisa Moreno Liza Lopez
Steve Huffman Jolene Palma

Action Items:

M/S/C: Approve the Consent Agenda as presented.
M/S/C: Approve changing the name of the TAR Rookie Award to Rising Star.

President’s Report:

President Mordka briefed the board on his expectations of the board members.
All the proposed bylaw amendments were approved at the December 9 Membership meeting.

Executive Committee Report:

CEO Rogers is working on his 2020 goals which will include SMART Goals (Specific, Measurable, Attainable, Relevant and
Time-based)

January 17: Opening ceremonies for the TAR Soccer Shootout at Kino Sports Complex. TAR will be hosting a VIP reception
for members; more information is forthcoming.

January 23: Forecast and Awards event at the Leo Rich Theater from 3:30 - 5:30pm.

TAR is exploring charging a fee for no-shows at classes.

Building remodel is expected to begin in 2020.

Treasurer’s Report:

Review of the November Financial reports.

Rob Hallberg will be reviewing and eliminating categories from the Budget vs Actuals document.

CEO Rogers will inquire with Bruin & Associates on why the Membership numbers differ from what is reported on the
Membership Statistics document.

Rob Hallberg briefed the committee upcoming projects, activities and the objectives of the Reserves/Emergency Plan Task
Force, Investment Plan Task Force and Capital Expenditures Task Force.

Legal Counsel Report:

Legal Counsel Jeff Brei conducted a Leadership Training on the following: Overview of Leadership, Governance,
Responsibilities of a Board Member and Antitrust Laws.

CEO Report:

Review of CEO Roger’'s December report.

Review of the November Membership Statistics; TAR members reported at just over 6000.

CEO Rogers provided an update on RAPAC

o TAR has reached their RAPAC investment and participation goals to qualify for NAR’s Triple Crown Award.
o Major Investors increased in 2019 from 27 to 43.

o The board was encouraged to invest a minimum of $30 in RAPAC.



MLSSAZ Report:

David Dynes was elected as MLSSAZ President-Elect and will be the MLS Board Liaison in 2020.
MLSSAZ has created a task force that is working on MLS Policy 8.0.

TRCF Report:

The board will be reviewing the 7 grant applications received and distributing their 4th Quarter grants at their December 20
meeting. They will be also be identifying dates for their 2020 events.

Information Iltems:

Thank you to Legal Counsel, Jeff Brei who provided a basket of chocolate for board members.

Recognition of TAR’s title sponsors: Matthew Kaiser with Fairway Independent Mortgage and Sheldon Clouse and Brenda
Seeliger with Chase Mortgage.

Jerome King provided an update on the Celebration for Lyra Done. Barbara Hernandez presented Lyra Done with a
Certificate of Appreciation for her service at TAR.

The board reviewed and approved the Nominating, Credentials and Recognition Task Force recommendation to change the
name of the TAR Rookie Award to Rising Star.

Committee reports are available in the packet; if anyone has any questions they will have an opportunity to inquire with the
board member who sits on committee.

A complete list of NAR Conference Reports is available in the packet.

Review of upcoming events.

Next meeting is January 28 at 8:30am

There being no further business, the meeting was adjourned at 9:53am.



New Member for Consideration January 2020
From January 13, 2020 New Member Orientation Class
The following individuals are being considered for membership: 36 total attended.

I. Affiliate Company Applicants:
Il. Institute Affiliate Applicants:
IIl. Designated REALTOR® Applicants:
IV. Associate Broker Applicants:
Edward Arce

V. REALTOR® Applicants:

Erin Arana

Moraima Cepero

Russell Dennis

Kristian Duran

William Ellsworth

Jordan Fosmire

Michael Garcia

Eunice Gillis

Teresa Gregory

Marcus Hinojosa

Zachary Huffstutler

William Humphreys

Richard Keith

Jason Kopke

Francis Larby

Dominic Madrigal

Randy Maier

Chris McCraw

Pasteur Mugisha

Melody Owens

Desiree Palmer

Scott Pattison

Juan Raygoza

Melissa Royer

Albert Ruiz Reyes

Kathryn Ryan

Mary Smith

Teresita Tapia

William Terrell

Berkshire Hathaway Home Services

Realty Executives Tucson Elite
Keller Williams Southern Arizona
Redfin Corporation

Tierra Antigua Realty

Keller Williams Southern Arizona
Engel & Volkers Tucson

Cobb Property Management, LLC
Realty One Group Integrity
Realty Executives Tucson Elite
Keller Williams Southern Arizona
Keller Williams Southern Arizona
Keller Williams Southern Arizona
Long Realty Company

Tierra Antigua Realty

United Real Estate Southern Arizona
Rincon Ventures, Inc.

Arizona Eagle Realty

Realty Executives Tucson Elite
Keller Williams Southern Arizona
Keller Williams southern Arizona
ABI Multifamily

Tierra Antigua Realty

Tierra Antigua Realty

Long Realty Company

Coldwell Banker Residential
Match Realty

Redfin Corporation

Tierra Antigua Realty

eXp Realty



Sherry Tune
Marco Velarde
Scott Ward
Lizbeth Whitt
Laurie Wilson

Coldwell Banker Residential Brokerage
Morado Canyon Realty

Tucson Property Executives LLC
Help-U-Sell Galleria Realty

United Real Estate Southern Arizona



TUCSON

T ASSOCIATION
OFREALTORS®

January 10, 2020
To: TAR Board of Directors

From: Christine Sanchez

RE: 2020 Committee Appointment Requests

The following would like to be appointed to the following committees:

Risk Management Committee
Becky Taylor

Maximo Gomez VI

Marci Mendicino

Young Professional Network
Cyndi Sherman

Victoria Fletcher

Nicole Alvarez

Sonia (Vanessa) Bermudez

Home and Property Advocates
John Bohl

David Dynes

Vicki Entrekin

David Guthrie

Rebecca Guthrie

Betty Hannon

Barbara Hernandez

Ginny Huffman

Bylaws & Policies Task Force
Ginny Huffman

Victoria Lem

Cathy Erchull

Rob Hallberg

Robin Hallberg

Judy Grammond

Marcela Fuentes

Forms Task Force
Sue West

Sara White

Scott Tompkins
Max Gomez

Lori Pearson
Randy Maier

Emerging Trends
Robin Willis

Michael Hyre Nominating, Credentials & Recognition Task

Jesus Johnson Force

Jerome King Sara Garcia

Gabriel Moreno David Dynes

Eva Naumann

Lisa Nutt

Wyatt Saul

Thomas Sloyan

James Tsighis

Bill Yarnell

2445 N. Tucson Blvd, Tucson, AZ 85716
@ (520) 327-4218 Fax (520) 322-6613
www.tucsonrealtors.org

e OO DCALT
QPPORTUNITY REALTOR



TUCSON

" ™ ASSOCIATION
OF REALTORS®

Tucson Association of REALTORS® Board of Directors

Boccardo, Greg
Bowen, Candy
Dynes, David
Garcia, Sara
Geisler, Don
Grow, Glenda
Hallberg, Robert
Heath, Thomas
King, Jerome
Koch, Jodi
Marzonie, Diane
Mordka, William
Moreno, Gabriel
Schaefer, Christine
Shinn, Mark
Thuringer, Janet
Wilson, Barbara
Winter, David

Wolfson, Catherine

Meeting Dates:

December 19
January 28
February 25
March 31
April 28

May 26

2020 Board Meeting Attendance Record

12/19/19
12/19/19 (E)

12/19/19 (E)
12/19/19 (E)

June 23

July 28
August 25
September 29
October 27
November 23



Tucson Association of Realtors
Budget vs. Actuals
January - December 2019

Dec 2019 Total Annual
Actual Budget over Budget Actual Budget over Budget Budget
Income
3100011 Realtor Dues 119,328 111,142 8,186 1,332,366 1,333,700 (1,335) 1,333,700
3130011 Affiliate Dues 2,111 1,471 640 16,522 17,650 (1,128) 17,650
3200011 Application Fee Income 11,850 20,246 (8,396) 211,700 242,955 (31,255) 242,955
3205011 Dues Late Fee Income 75 75 113,100 67,700 45,400 67,700
3220015 Misc Income 19,422 19,422
3222012 MLS Total Income 105,740 92,500 13,240 905,684 1,110,000 (204,316) 1,110,000
3245012 Management Income 2,400 2,550 (150) 26,075 30,600 (4,525) 30,600
3245012a Credits given - CCIM (500) (500) (3,000) (3,000)
Total 3245012 Management Income 1,900 2,550 (650) 23,075 30,600 (7,525) 30,600
3410 Misc Class Attendees Inc 40 40 40 40
3413013 General Education Income 74 650 (576) 13,064 7,800 5,264 7,800
3440013 GRI Class Income 410 1,000 (590) 11,645 12,000 (355) 12,000
3500014 EXPO Income 26,000 (26,000) 49,990 26,000 23,990 26,000
3560014 Rodeo Income 600 600
3800014 Facility Rental Income 1,275 2,700 (1,425) 26,500 32,400 (5,900) 32,400
3850014 Testing Center Income 3,918 5,000 (1,083) 58,721 60,000 (1,279) 60,000
3900014 Other Sponsor Income 1,500 (1,500) 25,606 18,000 7,606 18,000
3900080 Misc Sponsor Income 1,208 (1,208) 14,500 (14,500) 14,500
Total Income 246,720 265,967 (19,248) 2,808,034 2,973,305 (165,271) 2,973,305
Gross Profit 246,720 265,967 (19,248) 2,808,034 2,973,305 (165,271) 2,973,305
Expenses
6. Employee Expenses
4000 Salaries 163,716 112,667 51,049 1,296,540 1,352,000 (55,460) 1,352,000
4002021 Payroll Taxes 11,159 11,983 (824) 107,194 143,800 (36,606) 143,800
4003021 EE Insurance 8,166 10,183 (2,017) 106,605 122,200 (15,595) 122,200
4005021 Temporary Help HR 425 425 1,762 1,762
4006030 Employment Search HR 208 208 208 208
4007021 401(K) ER Cont 4,184 3,250 934 38,252 39,000 (748) 39,000
4008 Staff Professional Development 1,000 (1,000) 644 12,000 (11,356) 12,000
4009 Staff Membership & Dues Exp 500 (500) 6,000 (6,000) 6,000
4015021 Payroll Processing Expense 2,895 2,895 35,343 35,343
Total 6. Employee Expenses 190,753 139,583 51,170 1,586,548 1,675,000 (88,452) 1,675,000
6. Marketing and PR Expenses
4009021 Dues/Membership TAR 342 342 4,430 4,430
4012021 Dues/Membership MLS 1,694 1,694
4615035 Sun Corridor Membership 2,083 2,292 (208) 25,000 27,500 (2,500) 27,500
4649035 Charitable Contribution Exp 240 125 115 2,863 1,500 1,363 1,500
4650035 STAR Program a7 (417) 2,500 5,000 (2,500) 5,000
4656032 Marketing and Advertising 110 3,250 (3,140) 15,405 39,000 (23,595) 39,000
4658032 Web Site Redesign 833 (833) 10,000 (10,000) 10,000
4659031 Event Marketing 667 (667) 8,000 (8,000) 8,000
Total 6. Marketing and PR Expenses 2,775 7,583 (4,808) 51,892 91,000 (39,108) 91,000
7. Operating Expenses
4040023 Insurance/Bond Expense 1,078 2,083 (1,005) 12,616 25,000 (12,384) 25,000
Building Expenses
4035023 Utilities 2,064 2,500 (436) 32,651 30,000 2,651 30,000
4036023 Security System(2) 605 260 345 3,590 3,120 470 3,120
4038023 Janitorial Service 2,911 2,600 311 32,849 31,200 1,649 31,200
4039023 Building Repairs/Maint 1,718 3,000 (1,282) 26,807 36,000 (9,193) 36,000
4083023 Building Property Taxes 2,503 2,600 97) 30,034 31,200 (1,166) 31,200
4191034 Mortgage & LOC Interest Exp 2,970 3,200 (230) 38,702 38,400 302 38,400
Total Building Expenses 12,772 14,160 (1,388) 164,634 169,920 (5,286) 169,920
Technology Expenses
4034022 Copier Expense 904 1,000 (96) 18,049 12,000 6,049 12,000
4037023 Telephone(1) 1,520 1,600 (80) 18,575 19,200 (625) 19,200
4830033 Computer Supplies(1) 528 1,500 (972) 7,274 18,000 (10,726) 18,000
4832033 Computer Licenses & Hosing 1,289 3,283 (1,995) 17,526 39,400 (21,874) 39,400
4840033 RAMCO Expense 5,944 5,944 37,446 37,446
Total Technology Expenses 10,185 7,383 2,802 98,870 88,600 10,270 88,600
Total 7. Operating Expenses 24,035 23,627 409 276,120 283,520 (7,400) 283,520
8. BOD Expenses
4008020 Professional Dev Board 620 620
4008021 Professional Dev TAR 1,370 1,370 2,594 2,594
4103020 Misc Board Expense Board 4,282 4,282
4104 AAR Director Stipend 458 (458) 5,500 (5,500) 5,500
4105026 NAR Director/Committee (1) 1,970 1,000 970 11,700 12,000 (300) 12,000
4122026 Election Expenses Board 108 (108) 1,300 (1,300) 1,300
4170026 Business/Strategic Planning Ex 625 (625) 2,000 7,500 (5,500) 7,500
4310026 Life Member Expense Board 633 (633) 7,590 (7,590) 7,590
Total 8. BOD Expenses 3,340 2,824 516 21,197 33,890 (12,693) 33,890
8. Committees
4409026 Green Comm Expenses 33 (33) 400 (400) 400
4431026 Property Mgmt Comm Exp 83 (83) 1,000 (1,000) 1,000
4433026 Marketing Session Committee(1) 42 (42) 500 (500) 500
4435026 Community Outreach Committee 159 167 7) 168 2,000 (1,832) 2,000
4445026 Home Tour Committee 125 (125) 308 1,500 (1,192) 1,500
4446026 Emerging Trends Committee 125 (125) 1,500 (1,500) 1,500
4455035 Community Outreach Exp 1,650 2,083 (433) 30,346 25,000 5,346 25,000
4460031 Member Mixer Expenses 671 83 588 3,750 1,000 2,750 1,000
4465026 YPN Committee 268 250 18 (2,690) 3,000 (5,690) 3,000
4466 Forms Sub-Committee 83 (83) 1,000 (1,000) 1,000
4470031 Economic Forecast Expense 375 (375) 7,048 4,500 2,548 4,500
Total 8. Committees 2,748 3,450 (702) 38,930 41,400 (2,470) 41,400

8. Education Expenses



4315026 Leadership Development Class

4321027 Instructor/Monitor Fees Educ
4323026 Course Fees Education
4333027 Instructor/Monitor Fees COE
4860000 GRI

4360 GRI Course Fee

4362 GRI Per Diem

4364 GRI Mileage

4365 GRI Monitor Fee

4366 GRI Materials

4860027 GRI Education Expense
Total 4860000 GRI
4861000 NME

4322028 Print, Supplies, Meals NME

4334028 Instructor/Monitor Fees NME

4861027 NME Education Expense
Total 4861000 NME
4862000 COE
4862027 COE Education Expense
Total 4862000 COE
4863027 Other Education Expense
Total 8. Education Expenses
8. Events
4415031 Rodeo Family Day
4416031 Other Event Expenses
4480095 Ir ion Banquet Exp

Tucson Association of Realtors
Budget vs. Actuals

January - December 2019

4481031 Ir ion/Awards Exp
4612031 RAPAC Fundraiser Expense
4645031 Soccer Shootout
4646031 Expo Expenses

4400 EXPOConvention Center Rental

4400030 EXPO Convention Center Rental

4401030 EXPO Decorations
4402030 EXPO Food
4403030 EXPO Supplies
4404030 EXPO Printing
Total 4646031 Expo Expenses
Total 8. Events
8. Program Expenses
4355031 TAR Sponsorships
4380027 National Speaker
4605031 Govt Affairs

4662031 Housing Fair Housing Opportu

Total 8. Program Expenses

8. Travel Expenses
4042024 Mileage Reimbursement
4043024 Meals & Entertainment
4044024 Travel TAR Staff
4047024 Meals & Entertainment Major
4051024 Travel Board
4052024 Travel MLS

Total 8. Travel Expenses

9. Office/General Administrative Expenses

4030022 Postage

4032022 Printing & Stationery
4033022 Office Supplies

4041034 Credit Card Processing Fees
4080025 CPA Services

4081025 Legal Expenses

4083025 Bookkeeping Services
4195035 Misc Expense

4200034 Bank Fees

Total 9. Office/General Administrative Expenses

Total Expenses

Net Operating Income

Other Income
3310015 Interest Income
3755016 Unrealized Gain/(Loss) on Inv.
3960050 Dividend Income

Total Other Income

Other Expenses
4075023 Capital Improvements
4084034 Sales Tax Expense
4190034 Depreciation Expense
4910 Income Tax Expense
4930035 Contingency Fund

Total Other Expenses

Net Other Income

Net Income

Dec 2019 Total Annual
Actual Budget over Budget Actual Budget over Budget Budget
167 (167) 85 2,000 (1,915) 2,000
2,000 (2,000) 2,363 24,000 (21,637) 24,000
333 (333) 4,000 (4,000) 4,000
165 (165) 300 1,980 (1,680) 1,980
300 (300) 3,600 (3,600) 3,600
133 (133) 1,600 (1,600) 1,600
100 (100) 1,200 (1,200) 1,200
1,200 (1,200) 14,400 (14,400) 14,400
150 (150) 1,800 (1,800) 1,800
620 620 22,090 22,090
620 1,883 (1,263) 22,090 22,600 (510) 22,600
500 (500) 6,000 (6,000) 6,000
900 (900) 10,800 (10,800) 10,800
1,284 1,284 13,293 13,293
1,284 1,400 (116) 13,293 16,800 (3,507) 16,800
330 330 4,290 4,290
330 330 4,290 4,290
1,710 1,710 57,859 57,859
3,944 5,948 (2,005) 100,280 71,380 28,900 71,380
450 367 83 4,453 4,400 53 4,400
928 928 2,658 2,658
5,224 5,224
2,520 1,750 770 12,144 21,000 (8,856) 21,000
(1,000) (1,000)
1,184 1,184 34,695 31,500 3,195 31,500
30,100 (30,100) 30,100 (30,100) 30,100
13,121 13,121
9,588 9,588
3,559 3,559
143 143
6,686 6,686
1,056 1,056
30,100 (30,100) 34,153 30,100 4,053 30,100
5,082 32,217 (27,135) 92,327 87,000 5,327 87,000
396 (396) 5,000 4,750 250 4,750
3,250 2,667 583 40,398 32,000 8,398 32,000
3,632 1,892 1,740 21,611 22,700 (1,089) 22,700
2,500 208 2,292 2,665 2,500 165 2,500
9,382 5,163 4,220 69,674 61,950 7,724 61,950
17 17 1,872 1,872
2,250 600 1,650 13,114 7,200 5,914 7,200
475 6,333 (5,858) 57,261 76,000 (18,739) 76,000
92 1,642 (1,550) 12,189 19,700 (7,511) 19,700
6,603 3,667 2,936 41,660 44,000 (2,340) 44,000
3,449 3,449 14,543 14,543
12,887 12,242 645 140,639 146,900 (6,261) 146,900
917 720 197 6,426 8,640 (2,214) 8,640
200 (200) 1,056 2,400 (1,344) 2,400
1,659 2,000 (341) 24,219 24,000 219 24,000
17,001 3,542 13,460 45,306 42,500 2,806 42,500
20,000 3,667 16,333 69,215 44,000 25,215 44,000
2,700 (2,700) 33,854 32,400 1,454 32,400
5,650 5,650 50,850 50,850
425 425 6,573 6,573
640 640 11,947 11,947
46,294 12,828 33,466 249,446 153,940 95,506 153,940
301,240 245,465 55,775 2,627,054 2,645,980 (18,926) 2,645,980
(54,521) 20,502 (75,023) 180,980 327,325 (146,345) 327,325
2 2 131 131
(394) 2,000 (2,394) 60,153 24,000 36,153 24,000
10,938 10,938 15,686 15,686
10,547 2,000 8,547 75,969 24,000 51,969 24,000
8,333 (8,333) 100,000 (100,000) 100,000
100 (100) 1,200 (1,200) 1,200
7,871 5,000 2,871 94,451 60,000 34,451 60,000
275 275
12,500 (12,500) 150,000 (150,000) 150,000
7,871 25,933 (18,062) 94,726 311,200 (216,474) 311,200
2,676 (23,933) 26,609 (18,757) (287,200) 268,443 (287,200)
(51,845) (3,431) (48,414) 162,223 40,125 122,098 40,125



Tucson Association of Realtors

Balance Sheet
As of December 31, 2019

ASSETS
Current Assets
Bank Accounts
1000 NBAZ Operating Account -0532
1001 NBAZ Capital Account -0557
1003 NBAZ Reserve Account -8913

1004 NBAZ STAR Fund -0565 (Switched to operating)

1010 Petty Cash
1025 Wells Fargo Main Operating -0234
1029 Wells Fargo Capital Account - 0118
1030 Vantage West Savings -902567
1031 NBAZ Issues Mobilization Fund -0540
1038 STAR Fund Operating Account - 9595
1039 Morgan Stanley Investment Acct
1150 PSF Trust Account (AAR) - 0275
Total Bank Accounts
Accounts Receivable
1200 Accounts Receivable
Total Accounts Receivable
Other Current Assets
1210 AAR RAMCO
1211 Cash Receipts - Cash/Checks
1212 Cash Receipts - Credit Cards
Total 1210 A/R RAMCO
1295 RAPAC Reimbursable Expenses
1400 Prepaid Expenses
1401 Prepaid Other
1405 Prepaid Prop & Liab Insurance
1445 Prepaid Computer Maintenance
1446 Prepaid AED Maintenance
1450 Prepaid Monitoring
1458 Prepaid Travel
1470 Prepaid Federal Corp Tax
1475 Prepaid State Corp Tax
Total 1400 Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
1800 Land
1814 Disc on Building Tucson Bivd
1815 Building 2445 N Tucson Blvd
1816 Accum Dep Building Tuc Blvd
1830 Office Equipment
1831 Accum Dep Office Equipment

12/31/2018 12/31/2019
613,155

55,714

133,464 225,801
698

95 103
378,355 94,167
2,388 2,388

247,962

149,976

41,739 39,239
513,359 585,190
717 717
1,318,079 1,767,148
3,553 5,428
3,553 5,428
12,719 7,732
306,930 327,777
319,649 335,637
(25)

2,959

7,225 7,547
113 113

203

520 520
4,695

673 700

265 265
9,000 16,800
328,649 352,412
1,650,281 2,124,988
1,180,000 1,180,000
9,000 9,000
2,079,581 2,079,581
(704,547) (768,362)
34,589 34,589
(26,058) (30,730)



Tucson Association of Realtors

Balance Sheet
As of December 31, 2019

12/31/2018 12/31/2019
1840 Telephone Equipment 16,805 16,805
1841 Accum Dep Telephone Equipment (14,639) (17,002)
1850 Computer Equipment 140,807 152,137
1851 Accum Dep Computer Equipment (130,746) (140,637)
1870 Furniture & Fixtures 213,452 216,426
1871 Accum Dep Furniture & Fixtures (107,270) (119,857)
1880 Security System 11,478 11,478
1881 Accum Dep Security System (2,269) (3,390)
Total Fixed Assets 2,700,183 2,620,036
Other Assets
1900 Investment in SubMLS 450,085 395,085
1910 Due to/from
1260 Due to/from MLS - 0242 15,564 (61,706)
1265 Due to/from TRCF - 0259 (7,808) 5,126
1270 Due to/from WCR - 4102 2,854
1271 Due To/From RRC Arizona (162) (5,231)
1272 Due To/From RRC Colorado (1,917) (5,067)
1274 Due To/From IREM (275) (275)
1281 Due To/From CCIM - 5861 11,183
1284 Due To/From PCRERC (37)
Total 1910 Due to/from 19,402 (67,153)
Total Other Assets 469,487 327,932
TOTAL ASSETS 4,819,951 5,072,956
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 51,629 25,606
Total Accounts Payable 51,629 25,606
Credit Cards
Wells Fargo Annalisa -0501 - active 202 937
Wells Fargo C. Sanchez 0674 2,064
Wells Fargo J. Wood 1323 341
Wells Fargo Jeff -3852 3,640
Wells Fargo Jolene -1910 - active 1,684
Wells Fargo Jolene -9593 - inactive 2,530
Wells Fargo Liza -4681 - active 895 1,683
Wells Fargo Parent Account - credit cards (8,191)
Wells Fargo Randy -4365 - active 1,362 7,352
Wells Fargo Ryan -3572 - inactive 640
Wells Fargo Sean Murphy -8657 - active 925 854
Wells Fargo Steve -5484 - active 1,263 (648)
WF Credit Card Christine -3186 - active 2,780
Total Credit Cards 13,863 6,450



Tucson Association of Realtors

Balance Sheet
As of December 31, 2019

Other Current Liabilities
2004 A/P Monthly CC Billing
2020 Payroll Liabilities
2029 Accrued Payroll
2038 Accrued Vacations
Total 2020 Payroll Liabilities

2045 Personal & Property Tax Payables

2047 Sales Tax Payable

2050 AAR/NAR Dues Payables

2110 TAR REALTOR Deferred Dues
2110-0 2020 TAR Realtor Dues
2110-9 2019 TAR Realtor Dues

Total 2110 TAR REALTOR Deferred Dues

2121 TAR Affiliate Deferred Dues
2121-0 2020 TAR Affiliates
2121-9 2019 TAR Affiliate

Total 2121 TAR Affiliate Deferred Dues
2141 Current portion & LT Copier Lease

2142 Current Portion Phone Lease
2155 Room Rental Deposits
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
2310 Pledge Payable Shootout
2500 NBAZ -9001 Mortgage Payable
Total Long-Term Liabilities
Total Liabilities
Equity
2990 Surplus
2995 Restricted Net Assets
2996 Designated Net AssetsSTAR Pro
32000 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

12/31/2018 12/31/2019

(1,231)
28,893 32,850
53,009 68,291
81,902 101,141
15,017 14,681
205 424
332,761 251,759
886,189

575,278
575,278 886,189
7,320

8,510
8,510 7,320
7,606 1,275
2,643 2,643
244
1,022,692 1,265,675
1,088,183 1,297,731
33,075 33,075
855,755 740,533
888,830 773,608
1,977,013 2,071,339
2,106,746 2,106,746
384,198 384,198
41,036 41,036
246,143 307,413
64,814 162,223
2,842,938 3,001,617
4,819,951 5,072,956



Tucson Association of Realtors
Equity and Reserve

Net
Operating Invested in  New Capital Current Current Cash Operating Month of
Income YTD Equity CAPEX Expenditures Assets  Dueto/from Liabilities Reserve Expenses Reserve 6-months  Excess
net for MLS
12/31/2017 246,083 2,778,123 1,791,260 1,259,137 (21,074) 821,287 416,777 1,497,517 3.3 748,758 (331,982)
12/31/2018 64,814 2,842,938 1,844,428 1,650,281 19,402 1,088,183 581,500 1,538,777 45 769,389 (187,889)

12/31/2019 162,223 3,001,617 1,879,503 2,124,988 (67,153) 1,297,731 760,104 1,535,980 5.9 767,990 (7,886)



Tucson Association of Realtors
Monthly Financial Statement Dashboard

Cash Accounts - Operating

TAR

MLS
Membership

TAR

MLS
Mortgage Balance

TAR
Reserve Accounts

TAR

Morgan Stanley
Legislative Reserve
Capital Operating/Reserve
STAR Fund

Account/Cap Account
TAR Total

MLS
NWCU

Morgan Stanley
MLS Total

Total Reserves

Total Liabilities and Capital
TAR
MLS
Total Liabilities and Capital

Net Assets
TAR
MLS
Total

December 31, 2019

707,322 Wells Fargo/NBAZ/Paypal
1,259,508 Wells Fargo

12/31/2016 12/31/2017 12/31/2018 12/31/2019
5,241 5,652 5,894 5,634
5,759 5,735 6,207 6,474

12/31/2016 12/31/2017 12/31/2018 12/31/2019

1,071,738 967,157 857,414 740,533

12/31/2016 12/31/2017 12/31/2018 12/31/2019

263,943 292,947 513,358 585,190
247,751 247,826 247,962 149,976
134,888 133,755 133,464 225,801
3,670 4,670 41,739 39,239
1,955 3,995 3,105 59,517
652,208 683,194 939,628 1,059,722
12/31/2016 12/31/2017 12/31/2018 12/31/2019
150,000 350,000
344,546 372,855 924,338 1,052,396
494,546 722,855 924,338 1,052,396

12/31/2016 12/31/2017 12/31/2018 12/31/2019

1,146,754 1,406,048 1,863,966 2,112,118

12/31/2016 12/31/2017 12/31/2018 12/31/2019

4,415,859 4,631,106 4,819,951 5,072,956

1,365,226 1,629,048 1,853,525 2,531,109

5,781,085 6,260,154 6,673,476 7,604,065

12/31/2016 12/31/2017 12/31/2018 12/31/2019

2,559,720 2,778,123 2,842,938 3,001,617

451,968 634,631 825,067 1,558,006

3,011,688 3,412,754 3,668,006 4,559,623




TUCSON ASSOCIATION OF REALTORS®

MEMBERSHIP STATISTICS

12/31/2019
REALTOR®MEMBERSHIP:
%Change
Year End | %Change
2018 to Dec '18 to
Year JAN | FEB | MAR | APR| MAY | JUN | JUL | AUG| SEP | OCT | NOV | DEC ] Dec'19 Dec '19
2017] 4965| 4899 4941| 4996( 5079| 5174| 5248 5211| 5236| 5248| 5291| 5275
2018| 5249 5256| 5258| 5337| 5435| 5462| 5477| 5522 5387 5579 5596 5590 5.97%
2019] 4675| 5199| 5521| 5599 5662| 5595| 5728 5764| 5752| 5762 5772| 5768 3.18% 3.18%
2019 New Primary REALTOR® Members:
JAN 122 |IMAY 74 SEP 68 |Total
FEB 38 JUN 48 OCT 63 [New
MAR 90 JUL 74 NOV 47 |YTD
APR 75 AUG 68 DEC 42 809
*277 Affiliate Members represent 56 Affiliate firms
AFFILIATE MEMBERS:
%Change
Year End | %Change
2018 to Dec '18 to
Year JAN | FEB | MAR | APR| MAY | JUN | JUL | AUG| SEP | OCT | NOV | DEC | Dec'19 Dec '19
2017] 276| 258 247 251 254| 254 251| 257 264 271 277 277
2018] 261| 256 267 275 293| 293| 294 296 298 298| 298| 304 9.75%
2019 303 292| 269 224| 245 252| 256| 260 276] 279 279 277 -8.88%| -8.88%
ASSOCIATION TOTAL
%Change
Year End | %Change
2018 to Dec '18 to
Year JAN | FEB | MAR | APR| MAY | JUN | JUL | AUG| SEP | OCT | NOV | DEC | Dec'19 Dec '19
2017] 5241| 5157] 5188| 5247] 5333] 5428] 5499] 5468] 5500f 5519] 5568] 5552
2018] 5510) 5512] 5525 5612) 5728] 5755] 5771) 5818] 5685] 5877] 5894] 5894 6.16%
2019| 4978] 5491] 5790] 5823] 5907] 5847| 5984] 6024] 6028] 6041] 6051| 6045 2.56%| 2.56%




MLSSAZ

MEMBERSHIP STATISTICS

12/31/2019
MLSSAZ SUBSCRIBERS:
%Change
Year End | %Change
2018 to Dec '18 to
Year JAN | FEB | MAR ]| APR| MAY | JUN | JUL | AUG| SEP | OCT | NOV | DEC | Dec 19 Dec '19
2017| 4817( 4749| 4785| 4840| 4919( 4964| 5028| 5038| 5313]| 5326 5370| 5358
2018] 5349| 5381| 5258| 5578 5676| 5700| 5723 5735| 5625| 5700 5761| 5746 7.24%
2019| 5791 5787| 5822 5827| 5875 5923| 5934| 5838| 5818| 5926( 5943| 5940 3.38%| 3.38%
MLSSAZ ONLY BOC SUBSCRIBERS:
%Change
Year End | %Change
2018 to Dec '18 to
Year JAN | FEB | MAR ]| APR| MAY | JUN | JUL | AUG| SEP | OCT | NOV | DEC | Dec 19 Dec '19
2017 342 359| 382 394 416 X X 428 425| 371 386 377
2018] 412| 430 457 470 477| 483 | 497 469| 419 444 454 461| 22.28%
2019 504 523| 552 575| 606 610 | 582 576 514| 536 559| 577 25.16%]| 25.16%
X-Unavailable due to RAMCO update
New BOC - 2019:
JAN 45 MAY 22 SEP 19 |rotal
FEB 15 JUN 17 OCT 19 [New
MAR 27 JUL 22 NOV 20 [y1D
APR 27 AUG 19 DEC 16 268
MLSSAZ TOTAL
%Change
Year End | %Change
2018 to Dec '18 to
Year JAN | FEB | MAR ] APR| MAY | JUN | JUL | AUG| SEP | OCT | NOV | DEC | Dec 19 Dec '19
2017] 5159 5108| 5167| 5234| 5335 X X 5466| 5738| 5697| 5756| 5735
2018] 5761| 5811| 5715| 6048| 6153| 6183 | 6220 | 6204| 6044| 6144 6215| 6207 8.23%
2019 6295 6310| 6374 6402| 6481| 6533| 6516| 6414| 6332| 6462 6502| 6517 4.99%| 4.99%
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Income
700001 Relist Fee Income

700501 Agent Fees
701501 Late Fees
702001 Office Initiation Fees
702501 Agent Application Fees
703001 Secretary/Personal Asst Fees

Non-Member Fees
706802 Advertising Income(1)
707004 MLS Fines
726002 Revenue Agreements Income
735003 Retail Store Income
737103 IBox Income
737503 Administration IBox & Card
737801 SUPRA Administration Fee
743004 Miscellaneous Income

Total Income

Cost of Goods Sold
755005 Retail Store Cost of Sales
864005 IBox Expense

Total Cost of Goods Sold

Gross Profit

Expenses
807505 Committee Meals & Entertainment
817508 Credit Card Service Charges
818807 MLS Staff Travel
831006 MLS Comp User Paymts
833006 Public Records Data
835806 Clareity Security Systems
836006 Statistics Program
836506 Current Software Improvements
837006 Web Site Redesign
844008 Legal Expense

Accounting Expense CPA/Bruin & Assoc
844608 Bank Fees
856510 MLS Business Planning
880011 Community Donations ( RAPAC)
885011 Misc Expense
886009 GV Service Center Expense
887009 SC Service Center Expense
900209 TAR Cooperative Agreement
901010 Regionalization Expenses(1)
901210 Commercial Information Exchang
901410 Phone App Development
901610 Broker/Participant Meetings
901810 MLSSpecific Marketing

Staff Memebrships

BOD Travel

Total Expenses

Net Operating Income

Other Income
740004 Operating Interest Income
744504 Unrealized Gain/(Loss) on Inve

Users 09/20/19

new pm

new pm

Users 12/31/19

6,080

75

Users 06/30/20
6,530

Average 7 months

90% $ 290.00
250.00
150.00
100.00

2019 Budget

Average 7 months
Average 7 months

Average 7 months

75%
75%

trend

See travel budget
Jul-19

Jul-19

Jul-19

Average 7 months

Average 7 months
Jul-19
Jul-19
Average 7 months

2019 Budget

Multiple Listing Service of Southern Arizona
Budget 2020

MLSSAZ
Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 2020 2020 Budget 2019 2019
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Predictions Forecast  Difference Budget Difference

953 953 953 953 953 953 953 953 953 953 953 953 11,434 15,000 12,670 (1,236) 14,400 (2,966)

146,943 148,756 150,568 152,381 154,193 156,006 142,036 143,849 145,661 147,474 149,286 151,099 1,788,250 1,885,000 1,757,604 30,646 1,815,000 (26,750)

75 75 35,600 35,750 35,000 35,750 35,600 150
2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 27,000 28,750 35,791 (8,791) 28,250 (1,250)
11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 135,000 150,000 137,250 (2,250) 135,000
3,367 3,367 3,367 3,367 3,367 3,367 3,367 3,367 3,367 3,367 3,367 3,367 40,400 35,000 34,822 5578 35,000 5,400
17,250
600 600 600 600 600 600 600 600 600 600 600 600 7,200 3,000 3,915 3,285 7,200
500 100 (100)

794 794 794 794 794 794 794 794 794 794 794 794 9,525 9,000 8,556 969 7,200 2,325
3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 3,755 45,065 42,000 46,288 (1,223) 48,000 (2,935)
7,590 7,590 7,590 7,590 7,590 7,590 7,590 7,590 7,590 7,590 7,590 7,590 91,080 66,000 90,630 450 90,000 1,080

3,000 2,000 (2,000) 4,800 (4,800)
23,697 23,697 23,697 23,697 23,697 23,697 23,697 23,697 23,697 23,697 23,697 23,697 284,368 190,800 271,372 12,996 196,000 88,368
9,300 (9,300)

201,199 203,011 204,899 206,711 208,449 210,261 196,292 233,705 199,917 201,730 203,542 205,355 2,475,072 2,480,300 2,446,048 29,024 2,416,450 58,622
2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 33,799 30,000 33,438 361 24,000 9,799
5,693 5,693 5,693 5,693 5,693 5,693 5,693 5,693 5,693 5,693 5,693 5,693 68,310 55,000 68,310 68,310
8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 102,109 85,000 101,748 361 24,000 78,109

192,690 194,502 196,390 198,202 199,940 201,752 187,783 225,196 191,408 193,221 195,033 196,846 2,372,964 2,395,300 2,344,301 28,663 2,392,450 (19,486)

400 81 (81)

796 755 1,092 1,017 711 632 26,816 10,000 632 632 632 632 44,345 45,000 44,317 27 30,000 14,345
111 481 2,093 1,422 4,011 195 5,197 2,488 2,488 2,488 2,488 2,488 25,948 50,000 25,948 29,850 (3,902)
37,985 37,985 37,985 37,985 37,985 37,985 37,985 37,985 37,985 37,985 37,985 37,985 455,814 448,500 416,684 39,130 420,000 35,814
15,105 15,105 15,105 15,105 15,105 15,105 15,105 15,105 15,105 15,105 15,105 15,105 181,262 182,292 158,818 22,444 170,000 11,262
11,323 11,323 11,323 11,323 11,323 11,323 11,323 11,323 11,323 11,323 11,323 11,323 135,871 126,732 123,633 12,238 114,000 21,871
70,200 108,000 (108,000)
10,000 10,000 (10,000)
20,000 25,000 (25,000)
1,647 1,647 1,647 1,647 1,647 1,647 1,647 1,647 1,647 1,647 1,647 1,647 19,770 14,000 17,366 2,404 14,000 5,770

25,240
2,000 2,000 2,000 2,000 8,000 8,000 6,174 1,826 8,000
12,118 5,193 755 18,066 9,000 18,066 18,000 66
5,459 1,083 1,083 1,083 1,083 1,083 10,876 10,000 10,876 13,000 (2,124)

153 153 153 153 153 153 153 153 153 153 153 153 1,841 2,000 1,074 767 1,841
3,166 3,166 3,166 3,166 3,166 3,166 3,166 3,166 3,166 3,166 3,166 3,166 37,992 41,160 32,408 5,584 42,180 (4,188)
2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 24,480 28,200 26,253 (1,773) 31,116 (6,636)

75,384 75,384 75,384 75,384 75,384 75,384 75,384 75,384 75,384 75,384 75,384 75,384 904,614 1,000,000 904,614 1,110,000 (205,386)
25,000 50,000 (50,000)
25,000 (25,000)
25,000 50,000 (50,000)
4,000 8,000 (8,000)
5,000 142 (142) 10,000 (10,000)
6,400
16,600
161,828 153,232 149,989 151,242 151,525 148,386 186,276 160,375 151,006 153,006 151,006 151,006 1,868,879 2,172,724 1,786,454 82,425 2,278,146 (409,267)
30,862 41,270 46,401 46,960 48,415 53,367 1,507 64,821 40,402 40,214 44,027 45,839 504,085 222,576 557,847 (53,762) 114,304 389,781
2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 24,000 102,731 (78,731) 24,000



Total Other Income

Other Expenses

GV SUPRA Disbursement

SCC SUPRA Disbursement
881011 Contingency Fund Expenses
900008 Income Tax Expense(l)

Total Other Expenses

Net Other Income

Net Income

2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 24,000 102,731 (78,731) 24,000
16,860
6,240
108,000 (108,000)
93,100 128,000 (128,000)
2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000 (69,100) 102,731 (78,731) (104,000) 128,000
32,862 43,270 48,401 48,960 50,415 55,367 3,507 66,821 42,402 42,214 46,027 47,839 528,085 153,476 660,578 (132,493) 10,304 517,781



TAR and Candidate Endorsement

ISSUE: Some members have expressed concerns about endorsing candidates running for
office. The suggestion has been made that Tucson Association of REALTORS® (TAR) no
longer endorse candidates running for office or support them financially through RAPAC.

This memo outlines issues to consider and potential consequences that would stem from
making the decision to end candidate support and endorsement.

STRUCTURE AND PROCESS: TAR has a committee process that is unique to our
organization in Southern Arizona.

e Our committee is appointed by our President and the Chair of the Candidate and Ballot
Measures Taskforce (CBMTF). We require that the committee members be balanced
between Republicans, Democrats and Independents. This selection process ensures that
no one person can stack the membership of the committee and that it is truly non-
partisan.

e Once the CBMTF is established they are is empowered to make endorsement decisions
without need of Board of Directors approval. This ensures that only the members that
participated in the interviews make endorsement decisions.

e The committee focuses exclusively on real estate related issues.

Our process is designed to identify and support candidates that support our issues and
understand our industry. While we do everything we legally can to support our candidates
once an endorsement is made, our process is not designed to always pick the winners of
each election. If that is our primary goal, we need to change the structure and charge given
to the CBMTF.

ADDITIONAL ISSUE TO CONSIDER:

e SCOPE OF COMPLAINTS — We have over 6,000 members with different
perspectives and points of view. For that reason alone we will hear complaints any
time we endorse candidates. Here are a few issues to consider:

o 120 members complaining would represent approximately 2% of our
membership. In 10 years | have never had more than 20 complaints about any
candidate we endorsed. The exception to that recently was the
McSally/Sinema US Senate race in which we had no input into the
endorsement.

o Many of the complaints also come from members who are not familiar with
our process. They often have issues with candidate positions of candidates we
have endorsed that are not related to real estate.



RAPAC DOLLARS AND PARTICIPATION CONTINUE TO RISE-

The best indicator of what are members are thinking is what they are doing. All
RAPAC investments are voluntary contributions. We have had a steady increase in
voluntary RAPAC investments year after year. There is no evidence to suggest that
candidate endorsements have in any way hindered voluntary RAPAC

investments.

YEAR Total Raised Investors Major Investors
2019 $ 124,000 1,373 42

2015 $ 65,000 1,073 15

COMPLAINTS WILL MOST LIKELY CONTINUE- NAR and AAR will
continue to endorse candidates. Even if we do not endorse candidates locally we will
have members unhappy with endorsement process in national and state elections.

ISSUE ENDORSEMENTS ARE JUST AS CONTROVERSIAL- It has been
suggested that we just focus on ballot measures.

o We have taken positions on many issues such as bond elections, the sanctuary
city initiate and sales tax increases for roads and public safety just to name a
few. All of these issues have drawn complaints from some of our members.

o Our road and public safety issue was put on the ballot by candidates that we
endorsed. That saved us thousands of dollars by not having to pay to collect
signatures to get it on the ballot. Not endorsing candidates could make it
harder to get our issues on the ballot in the future.

CANDIDATE INTERVIEWS- Our candidate interviews give us the best
opportunity to sit down face to face and discuss real estate issues with candidates.
There are no debates or other campaign events that focus exclusively on real estate.

It is unlikely that candidates would submit to interviews during a campaign if we
stopped endorsing or funding candidate’s campaigns.

TAR WOULD SOON SEND 100% OF ALL RAPAC DOLLARS TO AAR AND
NAR- TAR keeps 20% of all RAPAC dollars we raise. Everything else we raise goes
to NAR and AAR for their candidates. We have caps on the amount of money we
raise that we can keep in our reserve accounts for RAPAC.

o Within two years after we stopped endorsing and financially supporting
candidates we would hit our cap. From that point on, 100% of the
RAPAC dollars we raised would be sent to Phoenix and Washington D.C.
We would no longer have access to the RAPAC funds we raised from our
members.

o TAR successfully led the charge to raise the RAPAC caps on local
associations. AAR refused initially to raise the caps because they did not
believe local associations would put the money to good use. If we stopped



endorsing and financially supporting endorsed local candidates we would
undermine one of our most significant RAPAC accomplishments

o RAPAC investments may drop off once it is learned that all investments
are going to Phoenix and Washington D.C.

NO OTHER LARGE LOCAL ASSOCIATION IN ARIZONA IS EVEN
CONSIDERING PULLING BACK ON CANDIDATE ENDORSEMENT AND
FINANCIAL SUPPORT- No one is interested in undermining our progress with
AAR on the cap issue by suspending financial support of endorsed local candidates.

OUR RELATIONSHIPS WITH ELECTED OFFICIALS COULD BE
IMPACTED- Endorsements and financial support are two of the best tools we have
to build and reinforce relationships with elected officials.

FINANCIAL SUPPORT SHOWS PUBLIC SUPPORT FOR CANDIDATES-
Our contributions are reported in campaign finance reports and sometimes in the
media. Our support lends credibility to candidates and sometimes helps them to raise
even more money from other organizations and individuals. Changing our policy
with regard to endorsement would make it more difficult for candidates who
support our issues to get elected.

ENDING ENDORSEMENT PUTS TAR GOVERNMENT AFFAIRS STAFF
AT RISK- TAR staff often volunteer on the campaigns of candidates we support.
We also try to make that opportunity available to our members if they choose. TAR
endorsement of candidates opens the door to assisting the campaigns of our
candidates. Without this endorsement no one on our staff would risk their job
assisting candidate’s campaigns. This would also take away another tool used to
build relationships with elected officials.

NO OTHER ORGANIZATION FOCUSES EXCLUSIVELY ON REAL
ESTATE ISSUES FOR ENDORSEMENT- Good candidates may choose not to
run if organizations like ours do not support them.

OUTSIDE ORGANIZATIONS PAY ATTENTION TO OUR
ENDORSEMENTS- Our community partners appreciate and respect our
endorsement process. REALTOR® endorsement means something in Southern
Arizona. Pulling back from endorsing candidates would diminish the role we
play in our community with our community partners.

2020 IS A BIG ELECTION YEAR- We have elections in every community in our
association service area including an open seat on the Pima County Board of
Supervisors. 2020 is too important a year for us to sit out elections that could
have dramatic impacts on every one of our members.

Questions contact Steve Huffman
520 954 2233 or steve@tucsonrealtors.org
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Vision Statement
Your essential real estate resource 03/08/18

Mission Statement
Collaborating with innovators, leaders, professionals and communities to strengthen the real
estate industry through education, communication, advocacy and service 03/08/18
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Operational Philosophy

The Tucson Association of REALTORS® is a volunteer driven organization. As such, it relies
on the volunteers to assist with the preparation of programs, functions and projects.
Volunteer assistance with labor intensive projects enables the organization to keep
overhead as low as possible and still provide quality service.

The Tucson Association of REALTORS® is based on a leadership model. The Board of
Directors has empowered the Executive Committee, committees and staff by delegating to
them specific roles that will enable the Board of Directors to achieve their visionary,
strategic objectives as defined by the strategic plan. Revised 01/11/18

According to the NATIONAL ASSOCIATION OF REALTORS® “leadership association initiates
policy formation and advocacy on all levels and seeks and implements innovative and
creative programs, products and services that ultimately provide enhanced value for all

REALTOR® association constituencies. Volunteer leaders determine future direction and set
parameters within which staff is empowered to manage the organization; internal structure
is created and managed by staff”.

The components of a leadership model are:

A. Elected leadership that determines a long term (2-3 year) strategic vision and a
short term (1 year) business plan to help achieve that vision Revised 02/03/11

B. Committees that are fluid, determine policy within defined parameters and
develop policy and action plans for achieving specific objectives

C. Professional staff that possesses expertise and provides leadership in legal, regulatory
and business issues impacting the association and transparently manages
association business

The term "committee" as used in these Policy Statements shall be deemed to include the
terms "work group," "sub-committee," "advisory group,” “Presidential Advisory Group” and
“ Task Force.” The term “Association” shall be deemed to mean the TUCSON ASSOCIATION

of REALTORS®.

It's Our Organization!

Policy #1.: Policy Purpose & Formulation

Policy statements are to be used for developing guidelines and standards for internal
Association operations. Policy statements are on-going and are reaffirmed by the Board of
Directors each year. Any new or changes to existing policies must be approved by the Board of
Directors. Policy recommendations may be made by staff, committee chairs, the Board of
Directors, the Executive Committee, or any member of the Association. Recommended
policy changes must be presented, in writing, to the Chief Executive Officer for presentation to
the Executive Committee prior to presentation to the Board of Directors for consideration.
Revised 07/21/16
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Policy #2: Requests for Information

Requests for information from the general public, written or verbal, shall be referred to the
President or Chief Executive Officer. The President, or President’s designee, and the Chief
Executive Officer, or the Chief Executive Officer’'s designee, shall be the only authorized
spokesperson(s) for the Association except as stated in Policy #3. No other individuals shall
speak for the Association on matters affecting the Association or its membership without
prior written approval of the President. Revised 07/21/16

Policy #3: Public Policy Statements Made By Association Committees

Only the Home and Property Advocates Committee Chair (or their designee with the approval
of the President) and the Government Affairs Director are empowered to make public policy
statements which are consistent with the Legislative Policy Manual (LPM) without prior approval
of the President or Chief Executive Officer. It shall be their responsibility and obligation to
notify the President and the Chief Executive Officer, as soon as practical, of any public policy
statements to be made. Revised 07/21/16

Policy #3(a): Internal or External Communication

No communication (to the public or to association members) shall be disseminated which
advocates contrary to these policies, the adopted Legislative Policy Manual, or the
endorsement / opposition to any candidate or ballot measure upon which the Association has
taken a position. Adopted 09/16/16

Policy #4: Anti-Trust Compliance

The Tucson Association of REALTORS® has not and will not establish or maintain fixed or
recommended compensation rates. Compensation is a matter of negotiation between the
parties (the principal and the broker) and the Association will not interfere in those
negotiations or inhibit in any way the freedom of the parties to negotiate by imposing bylaw
provisions, recommended schedules or sanctions on members.

Company Policies. Members shall not discuss with any competitor individual company
policies relating to competitive policies, pricing or related types of sensitive
information, including (a) commission levels, fees, business expenses or other
business information or policies that would allow or encourage price fixing or
maintenance; (b) bidding strategies either in general or for specific properties or any
other information that would allow or encourage bid rigging; (c) a firm’s competitive
business decisions, including its policies regarding dealing with those firms offering
different business models; (d) policies regarding the duration or types of listing
agreements the firm will enter into or the form of compensation the firm will accept or
negotiate; (e) the compensation offered or paid to a firm’s agents or employees; (f)
plans concerning any proposed or existing customers, clients or territories; (g) any
other actions that might be construed as concerted attempts to restrain competition,
including joint attempts to control or affect prices, market conditions, marketing
practices, customer choice, or the like.

REALTOR® Association Membership. Membership in TAR is open to any individual or
entity meeting the membership qualifications set forth in the bylaws of the association,
without regard to the type of business models employed by its company. No member
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shall influence the leadership of TAR that membership be limited to companies
practicing particular business models, or that membership be denied to companies or
members practicing business models with which the member is in competition or with
which the member is unfamiliar or uncomfortable. Members shall take no action to
influence the business conduct of customers or other members towards such
competitors. Revised 03/17/16

Conduct of Meetings. All TAR meetings will be conducted in full compliance with
antitrust laws. Discussion of any topic suggestive of an intent or agreement to restrict
competition or fix prices shall be improper. Among such topics and discussions are:

e Discussions of individual company policies and practices;

e Criticism of another company’s practices or of any particular business model; and

e Suggestions that TAR exclude from membership or participation those who practice
any particular business model or engage in any unfamiliar or innovative activity or
practice. Despite the fact that TAR counsel and staff are well versed in antitrust
matters, the presences of counsel or staff at a meeting should not invite discussion
of matters that violate the letter or spirit of this policy or the antitrust laws. It is the
responsibility of each member in the first instance to avoid raising improper
subjects for discussion. However, if discussion of any inappropriate topics occurs at
any meeting, all members present should openly disassociate themselves from such
discussions, and if the discussions do not end immediately, the meeting should be
brought to a prompt adjournment by the person in charge of the conduct of the
meeting. Committee chairs and others conducting meetings will find that adherence
to prepared agendas for all TAR meetings will reduce the likelihood of inappropriate
discussions.

Informal Settings. Members should also be aware that informal or social settings are
inappropriate for discussion of the topics described in this policy, and that casual
comments - even those made in jest - might have serious antitrust implications.

Enforcement Policy. This policy statement has been prepared to assure that TAR
members, and especially TAR volunteers in TAR and other REALTOR® association
meetings, are aware of their obligations under antitrust law. Consequently, members
conducting or participating in meetings of any REALTOR® association shall see to the
strict enforcement of this policy. Volunteers and participants may be required, as a
condition of participation on TAR committees, work groups, task forces, leadership
groups, governing bodies or other groups affiliated with TAR, to execute a copy of this
policy to affirm their acceptance of its principles and agreement to comply with its
terms. Members with questions about antitrust issues should contact competent advice
in all cases involving specific situations as they arise, or when in need of guidance.

Policy #5: Confidentiality

Some matters discussed by the Executive Committee, Budget & Finance Committee, Board of
Directors and Committees are problematic and of a sensitive nature and shall be kept
confidential. Such matters are to be worked out and resolved within the confines of the
entity where the matter arose. If the issues cannot be resolved within those confines, the
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matter should be taken through the following chain of command for resolution: first to the
Committee Chair then to the Chief Executive Officer and then to the Association President. If
it cannot be resolved by working through this chain of command, then and only then should
the matter be taken to the Board of Directors and/or membership.

Policy #6: Smoking
In accordance with Arizona law, smoking is strictly prohibited at all Association events and in
all Association facilities and within 20 feet of entrances to said events or facilities.

Policy #7: Group Discounts
All requests to the Tucson Association of REALTORS® from individuals or organizations to

provide group discounts to Association membership shall be referred to the appropriate
committee(s) for approval subject to input and approval by the Chief Executive Officer.

A. Requests/offers shall be made in writing.

B. Proposed product or service shall fit within the Association’s current Vision and
Mission Statements.

C. Membership must receive a pricing structure that is a group discount due to their
Association membership. If the pricing structure offered is readily available to the
general public through other outlets, the Association shall decline the offer.

D. Proposed products shall not be in competition with items sold through the
Association store.

E. Consideration should include any potential legal or ethical responsibilities and risks
for the Association, its employees and members that may be incurred for promoting
the product or service to membership.

F. There shall not be a monetary commitment needed from the Association
to promote product/service/group discount.

G. The product/service shall be competitive in quality and cost with similar
products/service in the industry.

H. The product/service must meet the needs of the membership.

I. Length of term for the offer must be stated in writing. Provisions for renegotiating the
offer at the end of each term should be provided.

J. The provider must state in writing their procedure for handling customer complaints.

Revised 07/21/16

Policy #8: TAR Publications: Advertising

Affiliates and members may advertise in TAR Publications. Affiliates and members receive a
benefit through their membership that entitles them a discount for contracting for multiple
insertions. All non-members who wish to advertise will also be given an affiliate membership
packet for their review.

Real estate firms and/or REALTORS® may not advertise for recruiting purposes. However,
they may advertise for other purposes as long as the ad does not have a recruiting nature.

The Tucson Association of REALTORS® reserves the right to refuse advertisements for any

reason. All advertisers shall indemnify the entire membership of the Tucson Association of
REALTORS®, as well as the Association itself, from advertisements based on any claims
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including, but not be limited to advertising that is: defamatory, libelous, obscene, an invasion
of privacy or which has been obtained in violation of the proprietary right of any person or
entity.

The Association will not discriminate with respect to race, creed, color, national origin, age,
handicap or sexual orientation in accepting advertising, and will not accept advertising of
services or products, which in any way indicates such discrimination by advertisers.
Revised 07/21/16

Policy #9: Facility Rental, Use and Event Advertising
A. Affiliates, members and non-members may rent the Association conference facilities.
All events being held in the Association facilities will be listed on
www.tucsonrealtors.org.
B. Classes and events that are sponsored by a Member or Affiliate of the Tucson

Association of REALTORS® will be advertised in a special section of the weekly e-
update, on a space available basis. There is no guarantee that this advertising space
will be available, and placement is at the sole discretion of the Tucson Association of
REALTORS® staff.

C. When non-Affiliate companies/organizations rent space from TAR to present a
program or event, the subject matter may be of interest to REALTORS®. Note
however, that TAR is simply making the meeting space available as a room rental; the
program/event is not affiliated with TAR. Under those terms, TAR does not promote a
rental group’s program/event in any way.

D. Individuals and groups that rent TAR facilities agree that they will not:

e Bring in any audio/visual equipment other than a laptop
e Disconnect or disable any TAR audio/visual equipment
e Disconnect or disable any lighting fixtures

E. Public officials, governmental entities and non-profit organizations are eligible to use,
without charge, Association facilities for nonpartisan, educational / informational
events, press conferences and similar functions subject to the approval of the CEO
and the President.

Revised 07/21/16

Policy #10:  Sponsorship / Partnership / Membership

The Tucson Association of REALTORS® through its committees or the Board of Directors,
support community-related sponsorship endeavors, subject to the approval of the Board of
Directors. Revised 09/15/16

Policy #10(a): Sponsorship / Partnership / Membership Guidelines
Funds in excess of $5000 approved by the Board of Directors shall:
- be made only when there is a clear, demonstrable and quantifiable benefit to the
membership of TAR.
- No funds shall commit TAR for an ongoing period of more than 3 budget cycles.

- Recipients of funds shall (annually) provide a written report with data demonstrating
return on investment to the membership of TAR.
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Policy #11: Committee Financial Operation

Association committees have budgeted Income and Expenses, which have been approved by
the Board of Directors in the Annual Budget. It is the responsibility of the Committee Chair
and the assigned staff liaison to operate within that approved budget. If additional funds are
deemed necessary by the Committee Chair, that request shall be made in writing to the Chief
Executive Officer for presentation to the Board of Directors for approval.

Policy #12:  Dues Payable

Dues for all Members shall be payable annually in advance not later than December 31 of
the previous year. Dues shall be computed from the day a new member is granted provisional
membership and shall be prorated for the remainder of the year. Dues shall be payable
within thirty (30) days of activating the real estate license with a Designated REALTOR®.
Revised 11/17/16

Collection procedures are outline in ARTICLE X, Section 4 (Nonpayment of Financial
Obligations) of the Association Bylaws.

A. Dues not received within 10 calendar days of the due date will be subject to a $100
late fee. Revised 1/1/2020

B. Applicants reapplying for Membership within 90 days of Membership termination
shall pay a $75 application fee in addition to any outstanding monies owed by the
Applicant. Adopted 07/14/2011

Publication of fees, dues and assessments shall be located on the TAR, TAR/MLS Price List.
Revised 09/15/16

Policy #13:  Collection Policy

The Tucson Association of REALTORS® is a membership organization which provides
services to its members. Because the organization has made commitments to outside
vendors to provide those services to its members, the fees charged to the members must be
collected in a fair, consistent and timely fashion to ensure the ability of the organization to
meet its’ respective obligations. Dues shall be payable within thirty (30) days of activating
the real estate license with a Designated REALTOR®. Revised 11/17/16

Collection procedures are outlined in ARTICLE X, Section 4 (Nonpayment of Financial
Obligations) of the Association Bylaws.

A. Any returned checks are subject to a $25 service charge. One attempt will be made
to collect on a Non-Sufficient Fund “NSF” check. Payments not received within 15
calendar days of notice to the member, will be turned over to the Pima County
Attorney’s program for bad check collection.

B. Payments not received within 10 calendar days of the due date will be subject to a
$100 late fee. Revised 1/1,/2020
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Policy #14:  Operating and Reserve Account Funds

All monies received by TAR shall be placed in the primary TAR checking account; subsequently;
monies will be transferred to the appropriate reserve accounts as identified in the annual
budget or as may be directed by the Board of Directors. All sums placed in named,
designated Reserve Accounts shall be a continuing item placed on the balance sheet, shall be
so identified, and shall be utilized only in the event of an emergency as determined by the
Board of Directors by majority vote. Designated Reserve Accounts will not be invested with an
outside investment management firm. All non-designated Reserve Account Funds may be
invested and managed according to the TAR Investment Policy and the TAR Bylaws.

Revised 07/21/16

Policy #15: Reserves
There shall be a goal of a total of one million dollars ($1,000,000) to be placed in operating
reserve accounts. Revised 12/13/18

Policy #15(a): Excess Reserves and Principal Reduction Payments

In the event that the operating reserve accounts reach a total of one million dollars, the
Board of Directors shall begin to utilize any amount in excess of this one million dollars
toward the annual operating budget and, if in excess of budgetary needs, may be used, by the
direction of the Board of Directors, to make principal reduction payments toward payoff of the
existing building mortgage. Revised 12/13/18

Policy #15(b): Contingency Funds (TAR budget line item)

The Contingency Fund is a separate line item of the TAR annual budget. It allocates a
specified amount of money to be available in case of significant increases in expenses or
significant decreases in revenues. At the end of the fiscal year, the first $50,000 of any
funds not utilized in that year’s budgeted Contingency Fund line item shall be added to the
reserve accounts. Any remaining Contingency Fund dollars above $50,000 shall be
allocated at the discretion of the Board of Directors. Revised 12/13/18

Policy #16:  Access to Legal Counsel

The President and Chief Executive Officer are the only individuals authorized to directly
contact Association Legal Counsel. Should there be a necessity for individuals or
committees to meet with legal counsel, prior arrangements must be made through the Chief
Executive Officer or the President. Should an individual contact legal counsel without prior
approval, the individual may be billed in the amount incurred from that contact.

Policy #17:  Contract/Encumbrances

The President or the Chief Executive Officer are authorized to enter into contracts or
agreements in conforming to the annual operating budget as previously approved by the
Board of Directors which incur financial or other liabilities to the Association. In specific
situations senior staff members may be given the authority to sign checks and/or contracts
in the absence of the Chief Executive Officer. In no instance may the individual entering into
contracts or agreements be the same individual signing checks. Revised 07/21/16

Policy #18:  Bid Policy
The process of seeking and retaining providers of products/services will be as follows:
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A. The Chief Executive Officer and Staff will research providers based on their
professional knowledge of necessary requirements.

B. If product or service is over $5,000, at least three written bids will be presented to the
Board of Directors as part of the recommendation providing there are three providers
of satisfactory quality available for the required product/service.

C. Criteria for recommendation of provider will take the following items into
consideration: quality of service and cost.

D. The Chief Executive Officer will present recommendations through the following
process:

1. Committee responsible, if applicable

2. Executive Committee

3. If the amount of the recommended bid is more than $15,000, the Executive
Committee recommendation will then go to the Board of Directors for
consideration as an agenda item. If it is less than $15, 000 it shall be placed on
the Consent Agenda.

E. Periodically the Chief Executive Officer, will determine the need/benefit of rebidding
any existing product or service. In no way (except in the case of a monopolized
utility) shall a product or service enjoy an ongoing relationship with TAR or any
subsidiary for more than three (3) years from date of latest contract without such a
review.

These bidding requirements do not apply to contracts for venues for Association events, vendors
providing services to the event or temporary staffing agencies. The Chief Executive Officer will
use reasonable discretion when entering into these agreements. Revised 07/21/16

Policy #19: Reimbursement of Travel Expenses

The following policy provides general guidelines for members traveling on behalf of the
Association including deadlines, dollar limits, expense reports and receipts. Revised
04/23/15

Policy #19(a): Expense Reports

Expenses for reimbursement must be recorded on TAR's approved Member Expense Report
form (available on TucsonRealtors.org - https://www.tucsonrealtors.org/member-
tools/forms-documents). The form must include the member's name, email and mailing
addresses, date(s) of travel, business purpose, committee/task force and member
signature. The completed form and all applicable receipts must be submitted electronically
to TAR for approval via e-mail to finance@tucsonrealtors.org or fax at (520) 322-6613.
Please note that the expense report form should be completed by typing in all information
(instead of handwriting) for automatic calculation of expense totals and for faster
processing of reimbursements.

The Association will not reimburse expenses which are not in compliance with this policy or
IRS requirements. Exceptions are approved at the CEQO’s discretion. If discrepancies are
noted on the expense report, the Chief Financial Officer will contact the member to resolve
the issue. If there are special circumstances, instructions on how to resubmit expense items
to TAR's will be provided by the CEO upon request. Adopted 07/21/16
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Policy #19(b): Deadlines

All expenses must be submitted on the approved expense report (along with required
receipts) within 30 days of the completed trip. Once an expense report is submitted via e-
mail or fax, it must be approved by the CEO and the Chief Financial Officer. After approval,
the Chief Financial Officer shall process any reimbursement for payment within five (5)
business days. Revised 07/21/16

Policy #19(c): Receipts

In accordance with TAR policy and IRS requirements, receipts are required for all
expenditures equal to or greater than $25. All receipts are required for air travel, lodging
costs and car rentals regardless of amount. Members are strongly encouraged to submit
receipts for all expenditures with their expense report, where possible. Adopted 04/23/15

Policy #19(d): Reimbursable Expenses
TAR qualifies the following expenses as reimbursable for members traveling on behalf of the
Association:
Airline/Rail Transportation
Car Rental
Use of Personal Cars-Mileage and Parking
Taxis/Public Transportation
Lodging
Meals & Incidentals
Guest Entertainment
Tips
Telephone/Fax
Adopted 04/23/15

Policy #19(e): Airline/Rail Transportation

Members must purchase seating in the Economy or Coach class of fares. Additional costs for
premium class seating (i.e., - first class, business class, economy plus, etc.) are not
reimbursable. Tickets should be purchased as early as possible to take advantage of the lowest
costs.

A. Checked and carry-on baggage fees (up to a total of 2 checked bags per trip) are
reimbursable. However, overweight baggage fees are not reimbursable.

B. A member can include personal travel in conjunction with a TAR business trip; however,
the member is responsible for payment of the personal portion of the trip.

C. Members will not be reimbursed for business use of frequent flyer miles or vouchers,
vouchers for bumping, discount coupons or other instruments of value. Such discount
instruments, if earned as a result of personally paid travel, should be used for
subsequent personal travel.

Airline/Rail travel receipts must be submitted regardless of the expense amount. Refer to
Policy Statement # 19(c)-Receipts. Revised 07/21/16

Policy #19(f): Car Rental

Rental cars are reimbursable only when other methods of transportation are not obtainable.
The CEO must be consulted if a member needs to rent a car. If it is necessary to rent a car,
the collision damage waiver must be purchased. This is to ensure that the member will not
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be liable for out-of-pocket expenses should an accident occur.
Car rental receipts must be submitted regardless of expense amount. Refer to Policy
Statement 19(c)-Receipts. Adopted 04/23/15

Policy #19(g): Use of Personal Vehicle-Mileage/Parking

If a member chooses to drive to a meeting in lieu of flying, he/she should consult with the
CEO. Reimbursement will be based on reasonable costs, and the reimbursed amount will
not be higher than applicable air travel costs. Mileage reimbursement is equal to the
number of business miles driven multiplied by the IRS approved mileage rate. Gas used in a
personal car is not reimbursed because the IRS includes this expense in the mileage
reimbursement calculation. Actual costs of parking and tolls for approved business trips are
reimbursable. Traffic fines and parking violations are not reimbursable.

When choosing transportation to and from the airport, the cost of airport parking should be
considered. When traveling for an extended period, driving to and parking at the airport may
be more expensive than taking a taxi, bus or airport limousine. Adopted 04/23/15

Policy #19(h): Taxis/Public Transportation
Business related local transportation costs are reimbursable (i.e., taxi, bus or local rail service)
including limo/taxi costs to and from the airport.

Receipts are required for all expenditures equal to or greater than $25. Adopted 04/23/15 Formatted: Font: Frankiin Gothic Book, 10 pt, Bold

Formatted: Font: Franklin Gothic Book, 10 pt, Bold

Policy #19(i): Lodging Formatted Table

Incidental expenses (i.e., personal phone calls, mini bar charges and in-room entertainment) Formatted: Font: Bold

are not reimbursable expenses and should be deducted from the amount billed to TAR. Formatted: Font: Bold

Formatted: Font: Franklin Gothic Book, 10 pt, Bold

Hotel receipts which include line item expenditures and proof of payment must be Formatted: Font: Bold

submitted with expense reports. Adopted 04/23/15 Formatted: Font: Franklin Gothic Book, 10 pt, Bold

Formatted: Font: Bold

POIICy #190): Meals and Incidentals Formatted: Font: Franklin Gothic Book, 10 pt, Bold

The Association reimburses traveling members a $75.00 per diem rate for meals and
incidental expenses (M&IE). ($15 Breakfast, $20 Lunch, $40 Dinner)

Formatted: Font: Franklin Gothic Book, 10 pt

Formatted: Font: Franklin Gothic Book, 10 pt

Formatted: Font: Franklin Gothic Book, 10 pt

The M&IE per diem on the first and last day of travel will be based on the start and return
time of travel.

Formatted: Font: Franklin Gothic Book, 10 pt

Start Time - First Day, Eligible Per Diem Meals Return Time - Last Day, | Eligible Per Diem Meals, J Formatted: Font: Franklin Gothic Book, 10 pt
Breakfast. Lunch and Formatted: Font: Franklin Gothic Book, 10 pt
12:00 am - 9:00 am Dinner, 12:01 am - 9:59 am, Breakfast, / Formatted: Font: Franklin Gothic Book, 10 pt
. Formatted: Font: Franklin Gothic Book, 10 pt

10:00 am - 3:59 pm, Lunch and Dinner, 10:00 am - 3:59 pm, Breakfast and Lunch, - -
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Policy #19(k): Guest Entertainment

The Association reimburses for guest entertainment expenses defined as those activities
paid by TAR members, on the behalf of others, in the advancement of TAR's business goals
and concerns. In accordance with IRS requirements, the expense report MUST include the
names of the guests and the business purpose. Adopted 04/23/15

Policy #19(I): Tips

Reasonable tips for regular business meetings and annual meetings are reimbursable.
Note that tips are reported as part of the taxi or airport limousine fare and as part of meals
on expense reports. Adopted 04/23/15

Policy #19(m): Telephone/Fax

All TAR business calls are reimbursable except air-to-ground (air phone) calls. Where
possible, members should use his/her cellular phone to make personal phones calls while
traveling on NAR business so as to not incur additional surcharges (i.e., hotel). Adopted
04/23/15

Policy #19(n): Non-Reimbursable Expenses
The following expenses are considered non-reimbursable for members traveling on behalf
of the Association:

A. Cost of premium airline/rail seating (i.e., -first class, business class, economy plus, etc.)
- however, note that fees for seat assignments within coach or economy classes are
reimbursable
Business use of frequent flyer miles and other discount instruments
Fees for additional earning of miles
Gas for personal vehicles (already covered by IRS mileage reimbursement rate)
Traffic fines or parking violation
Personal entertainment (i.e., - in-room movies, airline headphones, books, magazines,
etc.)

G. Barber or beautician services

H. Clothing items
Revised 07/21/16

mmoow

Policy #19(0): Volunteer payment of non-reimbursable expenses

Any volunteer using a TAR credit card, or other TAR payment system, who uses same to pay
for any non-reimbursable expense(s) agrees to pay any such expense(s) within 30 days of
filing their expense report. Adopted 04/23/15
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Policy #20: President/President-Elect Travel

Reasonable budgeted travel expenses and registration fees for the President and President-
Elect shall be established in the annual budget for attendance at the following meetings less
any funding which is received from another funding source:

NAR Annual Convention (up to $2,500)

NAR Mid-Year Meeting & Legislative Conference (up to $2,500)
AAR Board of Directors Meetings

Arizona REALTOR® Convention

AAR Leadership Conference

Region 11 Meeting

NAR Leadership Summit (President-Elect only)
AAR Leadership Training Academy (President-Elect only)

Reasonable budgeted travel expenses and registration fees for the incoming President-Elect
shall be established in the annual budget for attendance at the following meetings less any
funding which is received from another funding source:

NAR Annual Convention (up to $2,500)

Reimbursed items will include reasonable expenses for meeting registration, lodging, coach
airfare, ground transportation (personal vehicle, portal to portal, if over 50 miles roundtrip),
food and other actual reasonable expenses. To be reimbursed the President/President-Elect
must attend a minimum of the NAR 360, appropriate Board Sub-Forum, State & Board
President Roundtables, AAR Caucus, and the Regional Caucus, when applicable. If the
President or President-Elect serves as a member of a NAR Committee, attendance at said
committee meetings shall supersede the requirement to attend the required meetings if a
conflict in scheduling occurs, provided an alternate agrees to attend in the place of the
President or President-elect.

All other travel and/or per diem expense requests for the President, President-Elect or

delegate of the Tucson Association of REALTORS® may be approved by the Chief Executive
Officer or at the Chief Executive Officer's recommendation of approval by the Board of
Directors. Anyone accepting such funding shall be obligated to attend and represent the
Association at those meetings and/or programs that are the subject of the request.
Revised 01/11/18

Policy #21: NAR Director Travel
Any Tucson Association of REALTORS® member serving on the National Association of

REALTORS® as a National Director shall receive reimbursement for attendance at the
following meetings, any funding which is received from another funding source:
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NAR Annual Convention (up to $2,500)
NAR Midyear Legislative Meeting (up to $2,500)
NAR Region 11 Meeting

To receive reimbursement the participant must provide a written report of the Directors
Meeting within 30 days of the NAR Meeting. Reimbursed items will include meeting
registration, lodging, coach-airfare, ground transportation (personal vehicle, portal to portal, if
over 50 miles one-way), and food. Revised 07/21/16

Policy #22:  NAR Committee Member Reimbursement

Tucson Association of REALTORS® members serving on National Association of REALTOR®
committees or the National Association of REALTOR® Board of Directors shall be eligible for
expense reimbursement for expenses associated with attendance at the NAR Legislative
meetings and the NAR Convention and Trade Show according to the following unless funding
is provided from another source:

NAR Director (up to $2,500)

NAR Committee Chair/Vice Chair (up to $2,500)
NAR Committee Member (up to $2,500)

Federal Political Coordinators (FPCs) (up to $2,500)

Reimbursed items include reasonable expenses for meeting registration, lodging, coach
airfare, ground transportation (personal vehicle, portal to portal, if over 50 miles round trip)
and food. To receive reimbursement the participant must provide a written report of the
committee meeting within 30 days of the NAR Meeting attended. Revised 07/21/16

Policy #23:  AAR Director Reimbursement
Members serving as a member on the AAR Board of Directors on behalf of the Tucson

Association of REALTORS® shall be reimbursed up to $500 for each AAR Directors meeting
attended outside of the Tucson metropolitan area. AAR Directors who receive funding from
another source for the meeting shall not be entitled to the $500. Tucson Association of

REALTORS® NAR Directors serving as a member on the AAR Board of Directors shall also be
reimbursed up to $500 for each AAR Directors meeting attended outside the Tucson
metropolitan area. Revised 08/24/17

Policy #24:  Committee Communications

Except as provided under Policy #3, under no circumstances shall a Committee Chair send
any information to the public related to the committee which is not coordinated with Chief
Executive Officer or President. Revised 02/03/11

Committee communications which promote to the public a function through a press release or
any electronic means shall require the prior approval of the Chief Executive Officer,
Designated Staff or President. Said communications release shall be written and released by
the Chief Executive Officer, Designated Staff or President. Revised 07/21/16
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Policy #25:  Association Open Meeting Policy

All committees, the Executive committee, sub committees, task forces and Board of Directors
meetings of the Tucson Association of REALTORS® shall be open to the membership at-large
except when an executive session is called. Revised 01/21/16

Policy #26:  Staff Liaison/Meeting Schedule

The Chief Executive Officer shall assign a staff liaison to all committees. All regularly
scheduled committee meetings will be held at the Association office except when approved
by the Chief Executive Officer or the President. Committee Chairs shall make arrangements
for meetings through the assigned staff liaison. Revised 01/11/18

Policy #27:  Coordination of Association Activities

All functions of Association committees shall be coordinated through the Chief Executive
Officer in an effort to avoid conflicts. A master calendar for scheduling purposes will be
maintained at the Association office.

When outside facilities are required for use by any committee, approval must first be obtained
from the President or the Chief Executive Officer. Revised 07/21/16

Policy #27(a): Community Events

The CEO shall coordinate attendance at community events with the Executive Committee to
determine which events will be attended and who will represent TAR. The events include the
state of county / state of city luncheon; the state of the state luncheon; the state of the
district luncheons (CD 1, 2 and 3), the Sun Corridor annual luncheon, SAHBA installation
and any other similar events approved by the Executive Committee. Adopted 09/15/16

Policy #28:  Committee Member Participation and Attendance at Committee Meetings
Only those members who have been appointed and confirmed by the Board of Directors are
authorized to vote on issues that come before a committee. Committee members are
expected to attend all committee meetings to which they are appointed. Revised 08/21/14

Policy #29:  Tucson Association of REALTORS® Staff Support

All Association staff are directly responsible to, and under the direction of, the Chief Executive
Officer. Any requests for staff time shall be coordinated through the Chief Executive Officer.
The Chief Executive Officer is responsible for the hiring and terminating of employment of all
staff members.

Policy #30: = Committee Meeting Minutes Procedure
A copy of the minutes of all committee meetings shall be available to the Committee members
prior to their next regularly scheduled meeting. Revised 07/21/16

A copy of the reports and minutes of all committee meetings will be distributed to the Board
of Directors prior to their next regularly scheduled meeting. Revised 02/26,/09

Policy #31:  Board of Directors Agenda ltems
Items to be placed on the Board of Directors Agenda shall be submitted to the Chief
Executive Officer and President at least 7 days prior to the meeting. Any item which is not on
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the Agenda will not be discussed unless it is determined by the President or Chief Executive
Officer to be an emergency. Any person requesting the placement of an item on the Agenda
which is deemed not to be an emergency by the President or the Chief Executive Officer, may
appeal that decision directly to the Board of Directors, an in such case the item will require a
two-thirds affirmative vote to be placed on the agenda. Revised 07/21/16

Policy #32:  Support Services for Institutes, Societies and Councils

The Association may provide reasonable administrative support services, as determined by
the Chief Executive Officer, to affiliated Institutes, Societies and Councils. The Association
may provide school administration services and/or funding to affiliated Institutes, Societies
and Councils or, for a program that is deemed to be of significant importance to the industry.
The Association will not obtain course or instructor approval for any other courses that are
out of the direct control of the Association. Revised 02/03/11

Policy #33:  Noise Emitting Devices
All noise emitting devices must be in the silent or off mode in all Association meetings or
programs unless being used for meeting purposes. Revised 07/21/16

Policy #34: Home and Property Advocates Committee

The Home and Property Advocates Committee is charged with representing the Association’s
official position(s) on issues contained in the Legislative Policy Manual (the “LPM”) as
reviewed and annually approved by the Board of Directors of the Tucson Association of

REALTORS®. The LPM establishes Association positions on various city and county related
public policy issues. In the event an issue is not addressed in LPM, the consent of the Board of
Directors shall be required prior to any action being taken.

The President-Elect shall appoint the incoming Home and Property Advocates Chairman,

pending Board approval, not later than November 1St. The Home and Property Advocates
Committee shall be composed of 10 or more members, at least one of whom shall be a
member of the Board of Directors. The Committee is charged with monitoring and acting
upon local government actions as they may relate to private property rights, real property,

the real estate industry and REALTOR® interests. Revised 07/21/16

The Home and Property Advocates Chairman, in conjunction with the Government Affairs
Director, shall be charged with making recommendations to the President regarding the
filling of vacancies on local boards, commissions, agencies, committees and task forces.

The Home and Property Advocates Committee shall, no later than September of each year, be
charged with reviewing and recommending any prospective changes of the LPM to the Tucson
Association of REALTORS® Board of Directors. Any recommendations for changes to the Home
and Property Advocates Legislative Policy Manual shall require a 2/3 vote or more of those in
attendance at the Home and Property Advocates Committee meeting.

Additionally, the Home and Property Advocates Committee shall be charged with reviewing,
updating and making recommended changes to this policy, or any related, policy(ies) no later
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than September of each year and immediately reporting its findings to the Tucson
Association of REALTORS® Board of Directors.

The Home and Property Advocates Committee and the Candidate and Ballot Measures Task
Force are charged with utilizing the resources available through the Arizona Association of

REALTORS® Issues Mobilization Committee (RIMC), the National Association of REALTORS®
Issues Mobilization Committee and the local Legislative Issues Reserve (LIR) in implementing
Association positions as delineated in the LPM. Allocations from the LIR are authorized
pursuant to the following guidelines:

A. Amounts less than $5,000 ($10,000 aggregate per issue) may be expended from the
LIR. Approval must be granted by a majority of the Home and Property Advocates
Committee or Candidate and Ballot Measures Task Force at a regular meeting, special
meeting, or by electronic vote. *

B. Amounts of more than $5000 but less than $10,000 per issue may be expended
from the LIR by a 2/3rds majority vote of the Home and Property Advocates
Committee or Candidate and Ballot Measures Task Force at any regular or special
meeting.

C. Any amount over $10,000 expended from the LIR must have the majority approval of
the Home and Property Advocates Committee or Candidate and Ballot Measures Task
Force at any regular or special meeting and is subject to the subsequent approval of
the Board of Directors either at a regular meeting or special meeting.

D. All funding request(s) made of the LIR shall be consistent with the LPM and these
policies as may be in effect at the time of the request.

E. All funding request(s) made to the AAR RIMC and or the NAR Issues Mobilization
Committee shall comply with the policies and requirements of that committee in
effect at the time of the request.

F. ALL allocations of funds shall be in compliance with any applicable federal, state, or
local laws.

*Electronic votes may be permitted at the direction of the Chair of the Home and Property
Advocates Committee or the Candidate and Ballot Measures Task Force if the issue is time
sensitive and the subject to which the expenditure request applies was discussed at a
previous meeting of the Committee.

To ensure that the Legislative Issues Reserve (LIR) is funded to a minimum level of $150,000
at the beginning of each fiscal year, the following budget related policy shall apply:

A. Inthe event that the LIR falls short of the $150,000 at the end of the fiscal year, the
Board of Directors may initiate any of the following to bring the LIR to the desired fund
level of $150,000;

1. anallocation of any excess funds from the general fund to the LIR;
2. aspecial assessment of membership to the LIR;

3. a portion of dues to be designated to the LIR;

4. any other funding mechanism approved by the Board of Directors.

B. Inthe event that the LIR exceeds $150,000 at the end of the fiscal year, the Board of
Directors may elect to reallocate the excess to the general fund.

Revised 08/15/19
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Policy #35(a): Candidate and Ballot Measure Task Force

The Task Force shall be composed of at least 7, and not more than 13, Association members
and consist of a balanced mix of registered voters from the two major political parties and
registered independent voters. The members should be experienced in local politics and
preferably have served on the Home and Property Advocates Committee. At least one TAR
Board Member shall also serve on the Task Force.

The incoming RAPAC Task Force Chair, Tucson Association of REALTORS® President-Elect
and the incoming Chair of the Home and Property Advocates Committee shall be ex-officio
members. Additionally, three of the Task Force members shall be “at large members”

appointed to the Task Force by the President-Elect of the Tucson Association of REALTORS®,
By February 1st of each year, the President-Elect shall solicit the membership for volunteers
to serve on the Task Force. Volunteers must submit a resume and biographical information
and shall qualify for potential selection based solely on their demonstrable support of the

REALTOR® Party and the LPM.

The Home and Property Advocates Chair shall, no later than December 15t of each year,
appoint the incoming Task Force Chair, subject to Board of Directors Approval. The Task
Force Chair, no later than February 15 of each year, shall appoint the otherwise
undesignated members, as well as at least one ‘alternate’ from each of the three main
parties, to the Task Force and shall identify the various elections, and election cycles (e.g.,
primary and/or general and/or special) which the Task Force shall be charged with (e.g., City
of Tucson, Town of Oro Valley, Town of Marana, Town of Sahuarita, County of Pima, School
District races, County Line Officer races, or any other elective office(s) or ballot issues at the
local level which are deemed to have an impact on our profession). Interview portions of the
meetings of the Task Force shall be open to members of the Tucson Association of
REALTORS® as non- participant observers. The Chair of the Task Force shall call an
executive session for the purposes of discussing and casting votes to endorse not endorse
or oppose any candidate or ballot measure.

Provided that there are no overriding circumstances or general election opposition, any
candidate who is endorsed by the Task Force in a primary election shall be presumed to be
endorsed in the general election. “Overriding circumstances”, for purposes of this provision,
shall be determined by a vote of not less than a 70% affirmative vote of the Task Force.

The Task Force shall also be charged with reviewing, updating and making recommended
changes to Policy Statement #35(a), (b) and (c) no later than July of each year and
immediately reporting findings to the Home and Property Advocates Committee.

Revised 07/21/16

Policy #35(b): Candidate Endorsements
The Task Force shall be charged with interviewing, endorsing, not endorsing or opposing
candidates for public office, regardless of political party. Endorsements are strictly limited

to those candidates who are demonstrably supportive of "the REALTOR® Party" (e.g., are
supportive of private property rights, real property, the real estate industry and the real

Page 22 of 52



estate related positions and policies as outlined in the LPM).

The Task Force shall, no later than June 30™ of each year, be charged with creating, the

related REALTOR® party questions to be used during the candidate interview process. The
questions shall be framed directly from the LPM and shall be identical for each interview.
Relevant, timely issues/questions may be added to the questionnaire by the Task Force.
Rules, guidelines and procedures will be established by the Task Force Chairman and strictly
adhered to by the Task Force members.

The Task Force is authorized to endorse, not endorse or oppose any candidate. The
endorsement, non-endorsement or opposition of any candidate shall be communicated to
the Chair of the Home and Property Advocates Committee, the Chief Executive Officer and the

Tucson Association of REALTORS® Board of Directors prior to any public statement being
made and shall conform to the requirements of Policy Statement #3. The Task Force is
authorized to expend RAPAC monies in support of any endorsed candidate as well as
directing all authorized internal and external mechanisms available to further the
endorsement or opposition of any candidate. Revised 07/21/16

Policy #35(c): Ballot Measure Endorsements

The Task Force is charged with reviewing all local ballot initiatives and referenda related to
private property rights, real property, the real estate industry and the LPM. Any ballot
initiatives or referenda which, in the reasonable consideration of the Home and Property
Advocates Committee or the Task Force, meaningfully affect private property rights, real
property or the real estate industry and are demonstrably identified in the LPM may be
endorsed, not endorsed or opposed. The endorsement, non-endorsement or opposition of any
such local ballot initiatives and referenda shall be transmitted to the Chair of the Home and
Property Advocates Committee, the Chief Executive Officer and the Tucson Association of

REALTORS® Board of Directors prior to any public statement being made and shall conform
to the requirements of Policy Statement #3.

Any ballot initiatives or referenda which, in the reasonable consideration of the Home and
Property Advocates Committee, meaningfully affect private property rights, real property or
the real estate industry and are not identified in the LPM shall be reviewed by the Task
Force, and then referred, with a recommendation made, to the Tucson Association of

REALTORS® Board of Directors for their consideration and action. Any such
recommendation shall be to endorse, not endorse or oppose and shall include a related
recommendation for the amendment of the LPM which is consistent with the
recommendation on the initiative or referendum in question.

The Task Force is authorized, subject to the limitations prescribed under Policy Statement
#34, to expend monies in support of the passage or defeat of any endorsed, or opposed,
ballot initiatives and/or referenda as well as directing all authorized internal and external
mechanisms available to further the endorsement or opposition of same.

Revised 07/21/16
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Policy #36:  Officer and Staff Political Endorsements

No Officer and Director or staff person of the Association may knowingly allow his/her
Association title to be used for promotion of a political candidate or ballot issue. The Chief
Executive Officer, the President or Government Affairs Director may not knowingly allow
his/her name to be used for promotion of a public candidate or ballot issue.

Revised 07/21/16

Policy #37:  Candidates for Association Elected Office
Each candidate may receive one Association email blast for campaign purposes. Revised
02/03/11

Policy #38:  Voting Procedures

A. The Chief Executive Officer of the Tucson Association of REALTORS®, Inc. shall be
responsible for implementing the voting procedures.

B. Elections shall be conducted electronically.

C. Members eligible to vote will be provided detailed voting instructions with the
Candidate Information provided in advance of the election period. Members eligible
to vote shall be those members in good standing with the Association (all dues and
fees paid), have completed any course of instruction required for membership, and
are classified as “voting members” by the Association’s bylaws. The election period
shall be determined by the Chief Executive Officer in compliance with Policies and/or
Bylaws.

D. The election site will clearly state “Vote for not more than #.” # indicates the number
of positions available.

E. The election site will be a secure site, allowing eligible members to vote only during
the election period.

F. Members without internet access may cast their electronic vote at the Association
office during the election period.

G. In the event of a tie between two or more REALTOR® candidates for a particular
vacancy, a secret ballot shall be taken at the first Board of Directors meeting, the
candidate receiving the highest number of votes shall be declared elected.

H. Voting by eligible Affiliate members for the Affiliate position on the Board of Directors

shall follow the same procedures as for REALTORS®, including the written ballot by
the Board of Directors in the case of a tie.

I. At the completion of the election period, the results will be available to the Chief
Executive Officer or his/her designee via a password protected website from the
electronic voting provider. The President, or, if the President declines, the President-
Elect shall have the right to view the results from the electronic voting provider to
verify the results of the election. No information will be maintained that would
indicate who voted for whom. Revised 07/21/16

J.  Results of elections shall become part of the permanent records of the Association.
Results of the elections shall be announced to the membership within 7 business
days of the end of the election period. Vote results shall be published on the
Association website for 30 days. Vote result numbers shall not be published but will
be available to members upon request.
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Policy #39: Limitation of Representatives from Firms

The Nominating, Credentials and Recognition Task Force shall be responsible to advise all
candidates running for a position of Officer or Director of the Association that pursuant to
the Bylaws Article XI Section 1 the maximum number of Directors, excluding Officers
associated with any one firm who may simultaneously serve in such positions shall be
limited to three (3) persons. The Committee shall prepare a written statement to be
signed by each candidate running for a position as an Officer or Director acknowledging
that the candidate has reviewed and is familiar with this Policy #39. Concerning the three
Director limitation from any one firm the following rules shall govern the elections:

A. If there are currently three Directors serving (who will continue to serve following the
election) from any one firm, then any candidate associated with that same firm
wishing to run for the position of Director is advised (s)he is ineligible to run.

B. If less than three (3) Directors associated with the same firm are currently serving (and
will continue to serve in such positions following the election year) then there will be only
one or two potential position(s) available to that firm to fill. If more persons from the
same firm run for Director positions as than there are positions available to that firm
the candidates with highest number of votes will be given preference and will be seated
as a Director. Any other candidates associated with that same firm who may have
prevailed with the highest number of votes for the position they ran for, but with less
votes than the other candidate(s) from the same firm running for a position as a
Director will be ineligible to be seated as a Director. In such a situation the candidate
from another eligible firm running for that same position with the next highest number
of votes will be declared to be the winning party.

If there is any dispute, of any nature, arising out of the election, it shall be presented to the
Board of Directors at its next regular meeting or at a special meeting to resolve the dispute. The
decision of the Board of Directors shall be final and binding. Revised 09/12/16

Policy #40:  TAR Support of Candidates to AAR, Regional and NAR Elective Positions

Any member who intends to run for an elective or appointed position at AAR (including Region
5), or NAR (including Region 11) and who desires the endorsement of TAR shall provide a
resume, a campaign plan, a budget if funds are being requested and a description of the
position being sought to the CEO and President not less than 90 days prior to the election or
appointment deadline. The request will be considered by the Executive Committee and
forwarded to the Board of Directors when the required submittals are deemed complete.
Adopted 09/15/16

Policy #41:  Staff Relatives in Leadership Positions

Family members of staff shall not be eligible to serve as an Association Officer or on the
Board of Directors. If such a relationship develops at the time a member is serving in any of
said leadership positions, the elected leader or staff member must resign.

Family Member as used in this policy includes the following persons: -
A. Aspouse or significant other of the staff member. Significant Other as used in this
policy is one who stands in place of a spouse and who resides with the employee.
B. Anatural or adopted son or daughter of the staff member or a descendant of either.
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A stepson or stepdaughter of the staff member.

The father or mother of the staff member or an ancestor of either.

A stepfather or stepmother of staff member.

A son-in-law, daughter-in-law, father-in-law or mother-in-law of the staff member.
. Abrother or sister of the staff member.

Revised 07/21/16
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Policy #42: Policy Prohibiting Harassment (including sexual harassment)

The Tucson Association of REALTORS® is committed to providing a work environment which
is free of discrimination and/or harassment. In keeping with this commitment, the
Association will not tolerate verbal or physical conduct by any employee or Member that
harasses, disrupts, or interferes with another's work performance or that creates an
intimidating, offensive, or hostile environment.

A. Employees and Members are expected to maintain a productive work environment
which is free from harassing or disruptive activity. No form of harassment will be
tolerated, including harassment based on but not limited to: gender, race, national
origin, religion, disability, pregnancy, age, military status, sexual orientation or gender
identity. Special attention should be paid to the prohibition of sexual harassment,
which includes harassment by members of the same or of the opposite sex. Revised
07/21/16

B. Each staff supervisor has a responsibility to keep the workplace free of any form of
harassment, and in particular, sexual harassment. No employee or Member is to
threaten or insinuate, either explicitly or implicitly, that an employee's refusal or
willingness to submit to sexual advances will affect the employee's terms or
conditions of employment.

C. Other sexually harassing or offensive conduct in the workplace, whether committed
by supervisors, managers, non-supervisory employees, or non-employees, is also
prohibited. Such conduct includes:

1. Unwanted or unwelcome physical contact or conduct of any kind, including
sexual flirtations, touching, advances, or propositions;

2. Verbal abuse;

3. Jokes of a demeaning or sexual nature;

4. Demeaning, insulting, intimidating, or sexually suggestive comments about an
individual's dress or body;

5. The display in the workplace of demeaning, insulting, intimidating, or sexually
suggestive objects or pictures, including nude photographs; and

6. Demeaning, insulting, intimidating, or sexually suggestive written, recorded, or
electronically transmitted messages.

D. Any of the above conduct, or other offensive conduct, directed at individuals because
of their race, national origin, religion, disability, pregnancy, age, or marital status is
also prohibited.

E. Any employee who believes that a supervisor's, manager's, employee's, or non-
employee's or member’s actions or words constitute unwelcome harassment has a
responsibility to report or complain about the situation as soon as possible. The
report or complaint should be made to the employee's supervisor, to the Chief
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Executive Officer or to a member of the Executive Committee of the Board of
Directors. Revised 07/21/16

F. All complaints of harassment are to be referred to the Chief Executive Officer for
prompt investigation in as impartial and confidential a manner as possible.
Employees and Members are required to cooperate in any investigation. Atimely
resolution of each complaint is to be reached and communicated to the parties
involved.

G. Retaliation against any employee for filing a complaint or participating in an
investigation is strictly prohibited.

H. Any employee or Member who is found to have violated the harassment policy will be
subject to immediate and appropriate corrective action, depending on the
circumstances, up to and including termination of employment or membership.

Policy #43:  Alcoholic Beverages

Alcoholic beverages may only be made available or consumed at the Association facility for
special functions which are either Association sponsored events or in conjunction with a
facility rental agreement with a third party for a special event. Any Lessee desiring to make
available or serve alcohol at the Association facility must provide the Association, in advance
of the event, a certificate of both general commercial liability insurance and liquor legal
liability insurance each in the amount of not less than one million dollars ($1,000,000.00)
naming the Association as an additional named insured on each policy. The Chief Executive
Officer shall have the right to impose additional requirements he/she deems reasonably
necessary to protect the interest of the Association and its facilities when alcohol will be
made available or consumed at the facility. Revised 08/21/14

Policy #44: Association Training Rooms
The Chief Executive Officer or designee is authorized to refuse access to any non-member
individual groups or entities. Revised 07/21/16

Policy #45: Role of the Board of Directors
The Board of Directors is the governing body of the Association and is empowered by the
Bylaws to lead, and ultimately be responsible for, the corporation called the Tucson

Association of REALTORS®, Inc.

The Board of Directors:

. Approves the strategic and business plans

. Approves the annual budget and exceptions to the budget

° Accepts financial statements

. Approves minutes of previous meetings

. Approves committee members nominated by the President

° Ratifies Executive Committee recommendations presented as a consent agenda (a

board member may request special consideration of any item on the consent agenda
as long as the issue is placed on the board agenda 48 hours prior to a meeting)

. Employs a Chief Executive Officer to manage the day to day affairs of the Association
and who is responsible for staff
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. Oversees the strategic direction of the organization
. Ensures compliance with legal norms and good business practices

The Board may, in compliance with the Bylaws and Policy Statements, have access to any
corporate documents, review any process or service of the Association and pass binding
resolutions to achieve the goals of the organization.

The Board of Directors is a strategic body that oversees the strategic plan and delegates to
committees and staff the roles of policy development and administration.

The role of a Director is to:
. Regularly and punctually attend meetings and stay for the entire meeting except
when prior approval to leave early has been granted by the President.
. Serve on a committee

° Offer opinions and exercise reasonable judgment on issues before the Board

. Understand the fiduciary responsibility to the corporation and exercise reasonable
prudence in fulfilling that responsibility without regard for personal business interests

. Know the financial condition of the Association and be acquainted with the budget
process

. Be primarily concerned with the strategic direction of the organization delegating

operations and consideration of action items to committees or staff

Policy #46:  Role of the Executive Committee

The Executive Committee consists of:

President

Immediate Past President

President-Elect

Vice President

Treasurer

Chief Executive Officer (secretary and non-voting member)

The Executive Committee provides oversight of committee and staff actions and provide
appropriate recommendations to the Board of Directors. The Executive Committee is also
empowered, within parameters established by the Bylaws and Policy Statements of the
Board of Directors, to transact emergency business.

The Executive Committee
. Approves minutes of the previous meeting

. Reviews and recommends financial statements to the Board of Directors

. Prepares the annual Association budget for submission to the Board of Directors

. Reviews and approves committee decisions

. Approves appropriate staff requests

. Oversees operations of the Association

. Ensures compliance with legal norms and good business practices

. Take appropriate action on an emergency basis between Board of Director meetings
. Meet as an oversight committee, with the Association attorney, to consider issues

listed in the authority matrix

Page 28 of 52



Revised 07/21/16

The Executive Committee Member

The Role of the Executive Committee Member is to:

. Regularly and punctually attend meetings and stay for the entire meeting except
when prior approval to leave early has been granted by the President.

° Offer opinions and exercise reasonable judgment on issues before the committee

. Know the financial condition of the Association and be acquainted with the budget
process

° Be primarily concerned with achieving the strategic and business plan and providing
the appropriate amount of oversight for operations

. Understand the fiduciary responsibility to the corporation and exercise reasonable
prudence in fulfilling that responsibility without regard for personal business interests

. Understand the decision-making processes of the Association and respect the roles

delegated to committees and staff with reasonable deference to their due diligence
in recommending appropriate action to the Executive Committee

Policy #47:  Appointment of Chairmen / Vice Chairman

The President (prior to taking office) shall appoint the Chairs of each TAR Committee, Forum
and Task Force subject to the approval of the Board of Directors at their first meeting of the
year.

The President-Elect (prior to taking office and in consultation with the President) shall appoint
the Vice-Chairs of each TAR Committee, Forum and Task Force subject to the approval of the
Board of Directors at their first meeting of the year. Vice Chair’'s may or may not be appointed
to the Chair position in the following year. Adopted 09/15/16

Policy #48: Role of Committees

Committees consist of volunteer members approved by the Board of Directors and a non-voting
staff liaison member (key staff) assigned by the Chief Executive Officer. Committees carefully
consider issues within their scope of responsibility and work to achieve the goals of the
Strategic and Business Plans. Committees recommend policies and action plans to the Board
of Directors for approval. A committee member, including the chair, may be removed by the
President if the member is not fulfilling the obligation of the committee to achieve the Strategic
and Business Plans, or does not comply with responsibilities listed below.

Role of the Chair

. Schedule and effectively preside over meetings

) Prepare the agenda in conjunction with the Staff Liaison

° Know the scope and purpose of the committee

° Know the financial and budgetary parameters of the committee

. Develop a strategy for achieving the goals of the business plan

° Manage the workload of the committee with due consideration for members’ time
. Appoint sub-committees and work groups when appropriate

. Ensure that committee members have meaningful input and are consulted on all
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matters facing the committee

Genuinely reflect the will of the committee

Develop future leaders

Attend Executive Committee or Board of Directors meetings when a topic is
controversial or requires special expertise that cannot be provided by staff or at the
request of the President or Chief Executive Officer

Provide general guidance and serve as a resource to the key staff member for
questions or clarification

Understand the decision-making processes of the Association and respect the rights
and privileges delegated to staff with reasonable deference to their due diligence in
recommending appropriate action to the committee

Revised 07/21/16

Role of the Committee Member

Regularly and punctually attend meetings

Develop expertise in the committee’s area of responsibility

Serve on subcommittees or workgroups as time permits

Offer opinions and exercise reasonable judgment on issues before the committee
without regard for personal business interests

Serve as a resource to the Chair and key staff person for advice and guidance
Positively represent committee decisions to Association members and the public
Respect the management role delegated to staff with reasonable deference to their
due diligence in carrying out their duties

Policy #49:  Role of Staff Liaisons

The Chief Executive Officer assigns staff liaisons to committees to support the work of the
committee, memorialize meetings, notify members of the meeting, prepare the agenda with
the Chair, administer committee work between meetings, coordinate with other key staff and
communicate with the Executive Committee and the Board of Directors. The key staff
member is a non-voting member of the committee with the responsibilities of a committee
member.

Additional key staff person responsibilities

Know the committee’s purpose and scope and enable communication between the
Board of Directors, Executive Committee, committee leadership and senior
management

Serve as a resource to chairs on processes for effectively managing meetings and
the purpose of the committee

Prepare the meeting site, notify members of meetings, prepare the agenda with the
chair and memorialize the meeting

Work with senior management to avoid duplication and create synergy between
committees

Know the financial aspects of the committee and be familiar with the budget process
Ensure the committee has clear outcomes and evaluate progress against goals
throughout the year with regular reports to the Executive Committee
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. Work with senior management to avoid conflicts between committees

. Provide administrative support for committees and perform administrative duties
between meetings
. Respect the rights and privileges of the Board of Directors, Executive Committee and

committees, their authority to set policy and guidelines with reasonable deference to
their expertise and recognition the Association exists for their benefit

Policy #50: President Advisory Groups, Task Forces and Work Groups

The President may appoint a Presidential Advisory Group (PAG) to consider specific topics

and issue specific recommendations to the President. The Board of Directors may authorize
a Task Force to consider specific topics and issue recommendations to the Board. The Board
of Directors, Executive Committee and/or committee chairs may create a work group to
discuss general issues for the mutual education of all members.

Policy #51.: Legal

All Tucson Association of REALTORS® documents and information contained in hard copy or
in electronic storage are the private property of the Association and shall be treated as
confidential information. The staff of the Tucson Association of REALTORS® and Multiple
Listing Service are permitted, and instructed, to cooperate with any governmental law
enforcement agencies and courts and provide such confidential information only under the
following circumstances:

1. The law enforcement agency or court must present a valid subpoena detailing the
documents or information requested to the Chief Executive Officer (“CEQ”).
2. Staff, acting under the direct supervision of the CEO or his/her designee will

cooperate with the law enforcement agency or court to expeditiously provide the
requested documents or information within the parameters of the subpoena but will
not voluntarily provide any documents or information beyond the terms of the
subpoena.

Policy #52:  Conflict of Interest

The purpose of the conflict of interest policy is to protect the interests of the Tucson
Association of REALTORS® when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of the CEO, staff, an officer or director of
the Tucson Association of REALTORS® or might result in a possible excess benefit
transaction. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable
organizations. Revised 07/21/16

Definitions:

A. Interested Person
Any director, principal officer, or member of a committee with Board of Directors
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person.

B. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through
business, investment, or family member as defined in Policy #40 and as it relates to an
officer and director:
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1. An ownership or investment interest in any entity with which the Tucson
Association of REALTORS® has a transaction or arrangement,

2. A compensation arrangement with the Tucson Association of REALTORS® or with

any entity or individual with which the Tucson Association of REALTORS® has a
transaction or arrangement, or
3. Apotential ownership or investment interest in, or compensation arrangement

with, any entity or individual with which the Tucson Association of REALTORS® is
negotiating a transaction or arrangement.
Revised 07/21/16

Compensation includes direct and indirect remuneration as well as gifts or favors which exceed
twenty dollars ($20.00) in value. Revised 07/21/16

Afinancial interest is not necessarily a conflict of interest. A person who has a financial interest
may have a conflict of interest only if the appropriate governing board or committee decides
that a conflict of interest exists.

Procedures:

A. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person
must disclose the existence of the financial interest and be given the opportunity to
disclose all material facts to the directors considering the proposed transaction or
arrangement.

B. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any
discussion with the interested person, he/she shall leave the Board of Directors
meeting while the determination of a conflict of interest is discussed and voted upon.
The remaining Board members shall decide if a conflict of interest exists.

C. Procedures for Addressing the Conflict of Interest

1. Aninterested person may make a presentation at the Board of Directors meeting,
but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible conflict
of interest.

2. The Board President shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or
arrangement.

3. After exercising due diligence, the Board of Directors shall determine whether the
Association can obtain with reasonable efforts a more advantageous transaction
or arrangement from a person or entity that would not give rise to a conflict of
interest.

4. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the Board of Directors
shall determine by a majority vote of the disinterested directors whether the
transaction or arrangement is in the Association's best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above
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determination it shall make its decision as to whether to enter into the
transaction or arrangement.
D. Violations of the Conflicts of Interest Policy

1. If the Board of Directors has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose.

2. If, after hearing the member's response and after making further investigation as
warranted by the circumstances, the Board of Directors determines the member
has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Records of Proceedings:
The minutes of the Board of Directors and all committees with board delegated powers shall
contain:

A. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the Board’s or committee's decision as to whether a conflict of interest
in fact existed.

B. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives
to the proposed transaction or arrangement, and a record of any votes taken in
connection with the proceedings.

Compensation:

A. Avoting member of the Board of Directors who receives compensation, directly or
indirectly, from the Association for services is precluded from voting on matters
pertaining to that member's compensation.

B. Avoting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Association
for services is precluded from voting on matters pertaining to that member's
compensation.

C. No voting member of the Board of Directors or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or
indirectly, from the Association, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.

Annual Statements:
Each director, principal officer and member of a committee with Board of Directors
delegated powers shall annually sign a statement which affirms such person:

A. Has received a copy of the conflicts of interest policy,

B. Has read and understands the policy,

C. Has agreed to comply with the policy, and

D. Understands the Association is a non-profit corporation and in order to maintain its

federal tax exemption it must engage primarily in activities which accomplish one or
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more of its tax-exempt purposes.
Revised 07/21/16

Periodic Review:

To ensure the Association operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on
competent survey information and the result of arm's length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Association's written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

Use of Outside Experts:

When conducting the periodic reviews as described above, the Association may, but need
not, use outside advisors. If outside experts are used, their use shall not relieve the Board of
Directors of its responsibility for ensuring periodic reviews are conducted.

Policy #53:  Joint Venture Policy

The Tucson Association of REALTORS® must evaluate its participation in joint venture
arrangements under federal tax law and take steps to safeguard the Association’s exempt
status with respect to such arrangements. It applies to any joint ownership or contractual
arrangement through which there is an agreement to jointly undertake a specific business
enterprise, investment, or exempt-purpose activity as further defined in this policy.

A. Joint ventures or similar arrangements with taxable entities. For purposes of this
policy, a joint venture or similar arrangement (or a “venture or arrangement”) means
any joint ownership or contractual arrangement through which there is an agreement
to jointly undertake a specific business enterprise, investment, or exempt-purpose
activity without regard to: (1) whether the Tucson Association of REALTO RS® controls
the venture or arrangement; (2) the legal structure of the venture or arrangement; or
(3) whether the venture or arrangement is taxed as a partnership or as an association
or corporation for federal income tax purposes. A venture or arrangement is
disregarded if it meets both of the following conditions:

1. 95% or more of the venture’s or arrangement’s income for its tax year ending
within the Tucson Association of REALTORS®’s tax year is excluded from
unrelated business income taxation [including but not limited to: (i) dividends,
interest, and annuities; (ii) royalties; (iii) rent from real property and incidental
related personal property except to the extent of debt-financing; and (iv) gains or
losses from the sale of property]; and

2. The primary purpose of the Tucson Association of REALTORS®’s contribution to, or
investment or participation in, the venture or arrangement is the production of
income or appreciation of property.

B. Safeguards to ensure exempt status protection. The Tucson Association of
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REALTORS® wiill: (a) negotiate in its transactions and arrangements with other
members of the venture or arrangement such terms and safeguards adequate to

ensure that the Tucson Association of REALTORS®’s exem pt status is protected; and

(b) take steps to safeguard the Tucson Association of REALTORS®’s exem pt status
with respect to the venture or arrangement. Some examples of safeguards include:
1. Control over the venture or arrangement sufficient to ensure that it furthers the

exempt purpose of the Tucson Association of REALTORS®;

2. Requirements that the venture or arrangement gives priority to exempt purposes
over maximizing profits for the other participants;

3. That the venture or arrangement not engage in activities that would jeopardize

the Tucson Association of REALTORS®’s exemption; and

4. That all contracts entered into with the Tucson Association of REALTORS® be on
terms that are arm’s length or more favorable to the Tucson Association of

REALTORS®.

Policy #54:  Whistleblower Policy:

The Tucson Association of REALTORS®: (1) encourages staff and volunteers to come forward
with credible information on illegal practices or serious violations of adopted Bylaws and/or
policies of the Association; (2) specifies that the Association will protect the person from
retaliation; and (3) identifies where such information can be reported. Revised 07/21/16

A. Encouragement of reporting. The Association encourages complaints, reports or
inquiries about illegal practices or serious violations of the Association’s policies,
including illegal or improper conduct by the Association itself, by its leadership, or by
others on its behalf. Appropriate subjects to raise under this policy would include
financial improprieties, accounting or audit matters, ethical violations, or other similar
illegal or improper practices or policies. Other subjects on which the Association has
existing complaint mechanisms should be addressed under those mechanisms, such
as raising matters of alleged discrimination or harassment via the Association’s human
resources channels, unless those channels are themselves implicated in the
wrongdoing. This policy is not intended to provide a means of appeal from outcomes in
those other mechanisms.

B. Protection from Retaliation. The Association prohibits retaliation by or on behalf of the
Association against staff or volunteers for making good faith complaints, reports or
inquiries under this policy or for participating in a review or investigation under this
policy. This protection extends to those whose allegations are made in good faith but
prove to be mistaken. The Association reserves the right to discipline persons who
make bad faith, knowingly false, or vexatious complaints, reports or inquiries or who
otherwise abuse this policy.

C. Where to report. Complaints, reports or inquiries may be made under this policy on a
confidential or anonymous basis. They should describe in detail the specific facts
demonstrating the basis of the complaints, reports or inquiries. They should be
directed to the Association’s Chief Executive Officer or President of the Board of
Directors; if both of those persons are implicated in the complaint, report or inquiry, it
should be directed to the President-elect of the Board of Directors. The Association will
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conduct a prompt, discreet, and objective review or investigation. Staff or volunteers
must recognize that the Association may be unable to fully evaluate a vague or general
complaint, report, or inquiry that is made anonymously.

Policy #55:  Records Retention Schedule
General and Financial

Corporate records, minutes, etc. Permanently
Titles, mortgages, etc. Permanently
Contracts & agreements, expired 7 years
General ledger & trial balance, year-end Permanently
Records of securities owned, canceled 7 years
Journals Permanently
Insurance records:
Fidelity bonds 3 years
Inspectors reports Permanently
Schedules, claims, permanent records 7 years
Fire, liability, auto, etc. policies expired Optional
Record of policies in force 3 years
Tax records of fixed assets, appraisals, additions, retirement Permanently
Accountants' audit reports Permanently

Sales and Accounts Receivable

Accounts receivable ledgers and subsidiaries 7 years
Accounts receivable trial balances 3 years
Sales journal 7 years
Copies of invoices and supporting data 3 years
Uncollectible account files, including authorization for write-offs 7 years
Records relating to sales to affiliated or associated companies 7 years
Notes receivable and trial balances, canceled 7 years
Payrolls

Payroll journals-and summaries 7 years
Receipted pay checks, time tickets, etc. 7 years
Records pertaining to payroll deductions 7 years
Files, assignments, attachments, garnish 3 years
Individual earnings records Permanently
Form W-2 3 years
Form W-4 Permanently

Cash and Collections

Cash books - receipts and disbursements Permanently
Bank deposit slips 1 year
Deposit books and stubs 7 years
Bank reconciliation papers 1 year
Records of outstanding checks, drafts, etc. 7 years
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Daily or periodic cash reports
Canceled checks, paid drafts
Canceled payroll checks
Bank statements (after audit)
Petty cash vouchers

Inventories
General inventory with adjustment records

Store requisitions
Physical inventory tags and records

Purchases and Accounts Payable
Accounts payable ledgers
Accounts payable trial balances
Voucher register or purchase journals
Paid bills and vouchers

Copies of purchase orders:
Purchasing department copy
Others

Bids and offers

Price records of purchases
Purchase contracts

Bills of ladings

Miscellaneous Correspondence:
Legal and important matters only
General

Unimportant nature with customers or vendors

Financial statements (interim)
Social security return:
State Permanently
Federal
Sales tax - State
Excise tax - Federal
Trial balances - monthly
Equipment records
Leases - expired

Policy #56: Employee and Member/Volunteer Relations:

3 years
7 years
7 years
7 years
3 years

Permanently

3 years
3 years

7 years
3 years
Permanently
7 years

3 years

1 year

7 years
Permanently
7 years

3 years

Permanently
1-5 years
1year
Permanently

Permanently
Permanently
Permanently
5years
Permanently
7 years

The Association establishes the following Employee and Member/Volunteer Relations policy
in order to promote a cordial, pleasant and legally compliant working environment between

the Association employees and its’ members.

Since the Association is a member services organization with revolving terms in the Board of
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Directors and Committees, this policy is established to preserve continuity of authority and
responsibility within the work environment.

Policies, Programs and Services

A. The Board of Directors shall establish the scope of the Association policies,
programs and services. The Chief Executive Officer is responsible to carry out the
policies, programs and services established by the Board of Directors.

B. No member shall be provided with services beyond the scope of services provided
to all members. Any request by a member for services outside the scope of an
employee’s authorization must be forwarded to the Chief Executive Officer. This
request must contain information on the unique circumstances of the situation
which prompted the member to request the extraordinary measures be considered
for their benefit. The Chief Executive Officer may then determine if an exception
should be made, with input from the appropriate Association officer, or if the
request should be brought to the attention of the Board of Directors for resolution.
In the event the Chief Executive Officer grants any such request, it shall be reported
to the Board of Directors at their next meeting. Revised 07/21/16

Committee Support

A. An Association employee should render all possible technical and administrative
assistance to the committees and work groups to which he/she is assigned. The
Association employee is involved so as to answer questions, offer suggestions or raise
questions, when appropriate, and to conduct research or carry out tasks as assigned
by the committee chair and/or Chief Executive Officer.

B. An Association employee is expected to be knowledgeable on TAR policy,
committee scope and the subject under discussion.

Staff and Member/Volunteer Relations

A. The Chief Executive Officer is responsible to and takes his/her instructions from the
board of Directors (as a collective body). All other Association employees are
responsible to and take instruction from the Chief Executive Officer.

B. Interaction between Association employees and members/volunteers shall be
maintained at a professional level characterized by mutual respect, courtesy, effort
and cooperation to resolve issues. Under no circumstances should Association
employees or members/volunteers engage in discourteous or unprofessional
behavior (i.e., use of profanity, disparagement of another employee or member, use of
physical force, etc.)

C. Any behavior by a member/volunteer, which interferes with or compromises an
Association employee’s job performance or satisfaction, is not acceptable. An
Association employee may, at their sole discretion, terminate any conversation with a
member/volunteer that may be considered to be offensive. All such incidents should
be reported to the Chief Executive Officer or President for appropriate action.

D. Members/volunteers are not responsible for and may not discipline an Association
employee. Any unprofessional behavior or unacceptable performance by an
Association employee, which is observed by a member/volunteer, should be reported
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to the Chief Executive Officer or President for appropriate action. Adopted 05/27/10

Policy #57: Use of Tucson Association of REALTORS® Forms by Members/Licensees -
The Association forms are copyrighted and belong to the Association. It is the policy of the
Association to permit Members/Licensees to use the forms without modifying the form
template other than to add the Licensee’s name and logo. The Association prohibits
modification of the forms in any way without prior written permission by the Association.
Adopted 04/26/12

Policy #58:  Chief Executive Officer Succession Policy
Procedures for Succession:

In the event the Chief Executive Officer (CEO) of TAR is no longer able to serve in this position;
i.e., leaves the position permanently, the Executive Committee of the Board of Directors shall
do the following:

A. Within five (5) business days of the vacancy appoint an interim CEO from one of the

following;:

e director, education and housing opportunities, or

e government affairs director, or

e executive vice president, multiple listing service, or

e a person (with REALTOR® association management experience)

It shall be the responsibility of the executive committee to communicate both to the
Board of Directors and the Association staff what has occurred, and how it is being
handled.

. Within fifteen (15) business days appoint a CEO search task force. This task force shall
be composed of no less than five (5) members (the Immediate Past President of the
Association, the current President of both the Association and the Multiple Listing
Service, and the President-Elect of both the Association and the Multiple Listing
Service. Should any of those positions be unable, or unwilling, to serve in this capacity,
the task force will be appointed first from those seated on the TAR or MLS Executive
Committee, and secondarily from those seated on either the TAR or MLS Board of
Directors.) These five (5) members may appoint up to six (6) additional Members to
serve (assuring that the total number appointed is an odd number), the appointment of
whom shall be subject to the approval of the Board of Directors.

It shall be the responsibility of this task force to implement the following preliminary
transition plan:

e Communicate with key stakeholders regarding actions taken by the board in
naming an interim successor, appointing the CEO search task force, and
implementing this policy. The organization shall maintain a current list of key
stakeholders who must be contacted, such as vendors and key business
partners of TAR, foundations, government agencies, and others.

e Consider the need for consulting assistance; i.e., transition management, or
executive search consultant based on the circumstances of the transition.

e Review the organization’s, MLS’s and foundation’s business plans and conduct
a brief assessment of organizational strengths, weaknesses, opportunities and
threats to identify priority issues that may need to be addressed during the
transition process.
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o Identify attributes and characteristics that are important to consider in the
selection of the next permanent leader.

e Establish a time frame and plan for the recruitment and selection process.
Revised 01/11/18

Policy #59:  Role of Non-Voting Liaisons to the Board of Directors
Non-voting liaisons from the following will be appointed by their respective group and
approved by the board to a one-year term on the Board of Directors:

1. CCIM Chapter - One representative

2. TAR Young Professionals Advisory Board - One representative

3. Affiliate Member - One representative (in addition to the elected Affiliate Member

Director)

Non-Voting Liaisons are able to participate in Board discussions and speak to motions and
other business that comes before the Board. They will be seated with Board members (as
space allows).
Their attendance will be recorded.

Published rosters of the Board of Directors will include Non-Voting Liaisons.

Recognition of the Board of Directors at Association events will include the Non-Voting
Liaisons.

These positions shall be excluded from Executive Session. (Adopted 09/15/16)

Policy #60:  Statement of Investment Policy, Objectives, and Guidelines
GENERAL INFORMATION

The Tucson Association of REALTORS® (TAR) mission is collaborating with innovators,
leaders, professionals and communities to strengthen the real estate industry through
education, communication, advocacy and service. The purpose this investment policy is to
provide guidance as to the investment of the long-term reserves in pursuit of the Tucson
Association of REALTORS® mission.

SCOPE OF THIS INVESTMENT POLICY

This Statement of Investment Policy reflects the investment policy, objectives, and constraints
of the Tucson Association of REALTORS® long term reserves.

DEFINITIONS

1. "Reserve" shall mean the cash or investments held aside by the Tucson Association of
REALTORS® to meet future expected or unexpected demands.

2. "Board of Directors" shall refer to the governing board established to administer the
Reserve.
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“Finance Committee” shall refer to the governing body appointed by the Board of
Directors to make investment management recommendations and monitor those
recommendations.

"Fiduciary" shall mean any individual or group of individuals that exercise discretionary
authority or control over Reserve management or any authority or control over
management, disposition or administration of the Reserve’s assets.

"Investment Manager" shall mean any individual, or group of individuals, or fund,
employed to manage the investments of all or part of the Reserve assets.

"Investment Management Consultant" shall mean any individual or organization
employed to provide advisory services, including advice on investment objectives and/or
asset allocation, investment manager search, and performance monitoring.

"Securities" shall refer to the marketable investment securities, which are defined as
acceptable in this statement.

"Investment Horizon" shall be the time period over which the investment objectives, as
set forth in this statement, are expected to be met. The investment horizon for this
Reserve is perpetual with the existence of Tucson Association of REALTORS®. However,
for asset allocation purposes, a ten-year time horizon will be utilized.

PURPOSE OF THIS INVESTMENT POLICY STATEMENT

This Statement of Investment Policy is set forth by the Board of Directors of the Tucson
Association of REALTORS® in order to:

1.

2.

Define and assign the responsibilities of all involved parties.

Establish a clear understanding for all involved parties of the investment goals and

objectives of Reserve assets.

3.

Offer guidance and limitations to all Investment Managers regarding the investment of
Reserve assets.

Establish a basis for evaluating investment results.
Manage Reserve assets according to prudent standards.

Establish the relevant investment horizon for which the Reserve assets will be
managed.

In general, the purpose of this statement is to outline a philosophy and attitude, which will
guide the investment management of the assets toward the desired results. It is intended to
be sufficiently specific to be meaningful, yet flexible enough to be practical.

LONG-TERM INVESTMENT OBJECTIVES (Objectives dependent on organization)

In order to meet its needs, the investment strategy of TAR is to emphasize Total Return; that
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is, the aggregate return from capital appreciation and dividend and interest income.

Specifically, the primary objective of the Investment Managers, for Reserve assets shall be:

Long-Term Moderate Growth of Capital - To emphasize long-term growth of principal while
avoiding excessive risk. Short-term volatility will be tolerated in as much as it is consistent
with the volatility of a comparable market index.

High Current Income - To maximize the generation of investment income (interest and
dividends) while avoiding excessive risk.

DELEGATION OF AUTHORITY

The Board of Directors of Tucson Association of REALTORS® is a fiduciary and is responsible
for directing and monitoring the investment management of the Association’s assets,
including assets of the Reserve as approved by this policy. As such, the Board of Directors has
delegated the oversight of the policy to the Chief Executive Officer (CEO) and the Chief
Financial Officer (CFO) and has certain responsibilities to be delegated to professional experts
in various fields. These include, but are not limited to:

1.

Investment Management Consultant. The Investment Management Consultant will
assist the Board of Directors in: establishing Investment Policy, objectives, and
guidelines; selecting Investment Managers; reviewing such Investment Managers over
time; measuring and evaluating investment performance; and other tasks as deemed
appropriate.

Investment Manager. The Investment Manager has discretion to purchase, sell, or hold
the specific securities that will be used to meet the Reserve's investment objectives.

Custodian. The custodian will physically (or through agreement with a sub-custodian)
maintain possession of securities owned by the Reserve, collect dividend and interest
payments, redeem maturing securities, and effect receipt and delivery following
purchases and sales. The custodian may also perform regular accounting of all assets
owned, purchased, or sold, as well as movement of assets into and out of the Reserve
accounts.

Additional specialists such as attorneys and auditors may be employed by the Board of
Directors to assist in meeting its responsibilities and obligations to administer Reserve
assets prudently.

Finance Committee

The Finance Committee will discharge its duties solely in the interest of the Reserve, with the
care, skill, prudence, and diligence under the circumstances then prevailing, that a prudent
person, acting in a like capacity and familiar with such matters would use in the conduct of an
enterprise of a like character with like aims.

The Finance Committee will not reserve any control over investment decisions, with the
exception of specific limitations described in these statements. The Finance Committee is
responsible for the oversight of the investment policy and has delegated the execution of this
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policy to TAR management consisting of the CEO and CFO of the TAR. Investment Managers
will be held responsible and accountable to achieve the objectives herein stated. While it is
not believed that the limitations will hamper Investment Managers, each Investment Manager
should request modifications, which they deem appropriate.

All expenses for such experts must be customary and reasonable, and will be born by the
Reserve as deemed appropriate and necessary.

ASSIGNMENT OF RESPONSIBILITY

Responsibility of the Investment Management Consultant(s)

The Investment Management Consultant's role is that of a non-discretionary advisor to the
Board of Directors and Finance Committee of the Tucson Association of REALTORS®.
Investment advice concerning the investment management of Reserve assets will be offered
by the Investment Management Consultant, and will be consistent with the investment
objectives, policies, guidelines and constraints as established in this statement. Specific
responsibilities of the Investment Management Consultant include:

1. Assisting in the development and periodic review of Investment Policy.

2. Conducting Investment Manager searches based on recommendations to the Finance
Committee and when requested by the Board of Directors.

3. Providing "due diligence", or research, on the Investment Manager(s).

4. Monitoring the performance of the Investment Manager(s) to provide the Finance
Committee and the Board of Directors with the ability to determine the progress toward
the investment objectives.

5. Communicating matters of policy, Investment Manager research, and Investment
Manager performance to the Finance Committee and the Board of Directors.

6. Reviewing Reserve investment history, historical capital markets performance and the
contents of this Investment Policy Statement to any newly appointed members of the
Board of Directors.

Responsibility of the Investment Manager(s)
Each Investment Manager will have full discretion to make all investment decisions for the
assets placed under their jurisdiction, while observing and operating within all policies,
guidelines, constraints, and philosophies as outlined in this statement. Specific
responsibilities of the Investment Manager(s) include:
1. Having full discretion to make all investment decisions for the assets placed under its
mandate, while observing and operating within all policies, guidelines, constraints, and
philosophies as outlined in this Investment Policy.

2. Reporting, on a timely basis, quarterly investment performance results.
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3. Communicating any major changes to economic outlook, investment strategy, or any
other factors, which affect implementation of investment process, or obtaining the
Reserve’s objectives.

4. Informing the Board of Directors regarding any qualitative change to investment
management organization: Examples include changes in portfolio management
personnel, ownership structure, investment philosophy, etc.

5. Voting proxies, if requested by the Board of Directors, on behalf of the Reserve.
Selection of Investment Managers
Morgan Stanley management will have the authority to select the appropriate Investment
Manager(s) for each asset class allowed by this investment policy upon the recommendation
of the Investment Management Consultant. The selection of Investment Managers must be
based on a prudent due diligence process.
Investment Managers being considered will be evaluated on several factors, including but not
limited to, the needs of the Tucson Association of REALTORS®, the pattern of the historical
rates of return and the volatility to those returns, styles of management, adherence to style,
research capability, staffing, fees, and other factors considered relevant.
Termination of a Manager
Morgan Stanley management will evaluate quarterly each of the Investment Manager’s trailing
12-month performance as well as rolling three and five-year period results. The Finance
Committee has the authority to terminate an Investment Manager for any reason including the
following;:

1. The convenience of the Reserve.

2. Unacceptable justification of poor investment results given the discipline employed and
the risk parameters established.

3. Failure to adhere to this Statement of Investment Policy, including communication and
reporting requirements.

4. Significant changes to the investment management organization deemed adverse to the
interests of the Reserve.

Other Specialists

Additional specialists such as attorneys, auditors, and others may be employed by the Finance
Committee to assist in meeting its responsibilities and obligations to administer the Reserve
properly.

Fees for Professional Services

Fees for professional services must be competitive, customary and reasonable. All fees will be
subject to audit by the Finance Committee. Professional fees will be paid from the assets of
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the Tucson Association of REALTORS®.

GENERAL INVESTMENT PRINCIPLES

1.

3.

The Reserve shall be invested with the care, skill, prudence, and diligence under the
circumstances then prevailing that a prudent man acting in like capacity and familiar
with such matters would use in the investment of a Reserve of like character and with
like aims.

Investment of the Reserve shall be so diversified as to minimize the risk of large losses,
unless under the circumstances it is clearly prudent not to do so.

The Board of Directors may employ one or more Investment Managers of varying styles
and philosophies to attain the Reserve's objectives.

Cash is to be employed productively at all times, by investment in short-term cash
equivalents to provide safety, liquidity, and return.

INVESTMENT MANAGEMENT POLICY

1.

Preservation of Capital - Consistent with their respective investment styles and
philosophies, Investment Managers should make reasonable efforts to preserve
capital, understanding that losses may occur in individual securities.

Risk Aversion - Understanding that risk is present in all types of securities and
investment styles, the Board of Directors recognizes that some risk is necessary to
produce long-term investment results that are sufficient to meet the Reserve's
objectives. However, the Investment Managers are to make reasonable efforts to
control risk, and will be evaluated regularly to ensure that the risk assumed is
commensurate with the given investment style and objectives.

Adherence to Investment Discipline - Investment Managers are expected to adhere to
the investment management styles for which they were hired. Investment Managers
will be evaluated regularly for adherence to investment discipline.

SPECIFIC INVESTMENT GOALS

The Finance Committee recognizes that by authorizing spending, the Tucson Association of
REALTORS®'’s purchasing power may be subject to erosion unless the investment strategy
implemented can support the current and future levels of spending.

Over the investment horizon of 10 years, the objective of the aggregate Reserve is to exceed
an average target rate of return of 4.9% per year.

The investment goals above are the objectives of the aggregate Reserve, and are not meant to
be imposed on each investment account (if more than one account is used). The goal of each
Investment Manager, over the investment horizon, is to:
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1. Meet or exceed the market index, or blended market index, selected and agreed upon
by the Finance Committee and the Investment Manager. The index will most closely
correspond to the style of the Investment Manager.

2. Display an overall level of risk in the portfolio, which is no greater than the risk associated
with the benchmark specified above. Risk will be measured by the standard deviation
of quarterly returns.

Specific investment goals and constraints for each Investment Manager, if any, shall be
incorporated as part of this statement of Investment Policy.

DEFINITION OF RISK

The Board of Directors realizes that there are many ways to define risk. It believes that any
person or organization involved in the process of managing the Reserve’s assets should
understand how it defines risk so that the assets are managed in a manner consistent with
the Reserve's objectives and investment strategy as designed in this statement of Investment
Policy. The Board of Directors defines risk as:

The probability of not meeting the Reserve’s objectives.

Volatility of Returns

The Long-term Target Mix has an expected return in one year of 5.3 %. The expected risk is
the standard deviation from this mean return. The larger the deviation percentage the greater
the deviation of volatility.

The worst case scenario over one year of -13.7 % represents two standard deviations from the
mean performance (5.3%). Therefore there is a 2.5% chance in any one year that returns can
be worse than -13.1 %. Over the ten year time horizon, there is a 2.5% chance that returns
can be worse than -1.5 %.

The long-term target mix will be obtained over a period of time based on cash demands on the
portfolio and can be changed periodically by the Investment Committee, within the approved
guidelines, and periodically reported to the Board of Trustees.

Asset Allocation Guidelines

Investment management of the assets of the Reserve shall be in accordance with the
following asset allocation guidelines:

1. Aggregate Reserve Asset Allocation Guidelines (at market value)

Asset Class Minimum Maximum Preferred

Equities 0 70 % 57 %

Fixed Income 13 % 100 % 35%

Market Neutral [0} 0% [0}

Hedge Equity [0]) 0% [0]

Cash and 0 13 % 8%
Equivalents
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2. Inthe event that the above aggregate asset allocation guidelines are violated, for
reasons including but not limited to market price fluctuations, the Board of Directors
will instruct the Investment Management Consultant to bring the portfolio(s) into
compliance with these guidelines as promptly and prudently as possible. In the event
that any individual Investment Manager's portfolio is in violation with its specific
guidelines, for reasons including but not limited to market price fluctuations, the Board
of Directors expects that the Investment Management Consultant will instruct the
Investment Manager to bring the portfolio into compliance with these guidelines as
promptly and prudently as possible without instruction from the Board of Directors.

LIQUIDITY

To minimize the possibility of a loss occasioned by the sale of a security forced by the need to
meet a required payment, the Board of Directors will periodically provide the Investment
Management Consultant with an estimate of expected net cash flow. The Board of Directors
will notify the Investment Management Consultant in a timely manner, to allow sufficient time
to build up necessary liquid reserves.

To maintain the ability to deal with unplanned cash requirements that might arise, the Board
of Directors realizes that 2-10% of Reserve assets are periodically maintained in cash or cash
equivalents, including money market Reserves or short-term U.S. Treasury bills by the
Investment Manager.

MARKETABILITY OF ASSETS

The Board of Directors requires that all of Reserve’s assets be invested in liquid securities,
defined as securities that can be transacted quickly and efficiently for the Reserve, with
minimal impact on market price.

INVESTMENT GUIDELINES

Allowable Assets

1. Cash Equivalents
o Treasury Bills
e Money Market Reserves
e STIF Reserves
¢ Commercial Paper
o Banker's Acceptances
e Repurchase Agreements
o Certificates of Deposit

2. Fixed Income Securities
¢ U.S. Government and Agency Securities
o Corporate Notes and Bonds
 Mortgage Backed Bonds
e Preferred Stock
o Fixed Income Securities of Foreign Governments and Corporations
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e Planned Amortization Class Collateralized Mortgage Obligations (PAC CMOs) or
other "early tranche" CMOs

3. Equity Securities
¢ Common Stocks
e Convertible Notes and Bonds
e Convertible Preferred Stocks
e« American Depository Receipts (ADRs) of Non-U.S. Companies
e Stocks of Non-U.S. Companies (Ordinary Shares)

4. Mutual Funds
¢ Mutual Funds which invest in securities as allowed in this statement.

3. Other Assets
o Alternative Investments to be approved by the Board of Directors

Derivative Investments

Derivative securities are defined as synthetic securities whose price and cash flow
characteristics are based on the cash flows and price movements of other underlying
securities. Most derivative securities are derived from equity or fixed income securities and
are packaged in the form of options, futures, CMOs (PAC bonds, |0s, POs, residual bonds,
etc.), and interest rate swaps, among others. The Board of Directors feels that many
derivative securities are relatively new and therefore have not been observed over multiple
economic cycles. Due to this uncertainty, the Board of Directors will take a conservative
posture on derivative securities in order to maintain its risk adverse nature. Since it is
anticipated that new derivative products will be created each year, it is not the intention of this
document to list specific derivatives that are prohibited from investment, rather it will form a
general policy on derivatives. Unless a specific type of derivative security is allowed in this
document, the Investment Manager(s) must seek permission from the Finance Committee to
include derivative investments in the Reserve's portfolio. The Investment Manager(s) must
present detailed information as to the expected return and risk characteristics of such
investment vehicles.

Alternative Investments

Alternative investment strategies (strategies applied using a combination of the allowable
asset classes) may provide added benefits in the form of increased return and/or reduced
volatility through greater diversification. Accordingly, Tucson Association of REALTORS® may
invest a portion of the Long-Term Fund from time to time in hedge equity strategies and
market neutral strategies, at cost, according to the allocation set forth in below. Hedge equity
strategies are both private and public investment vehicles, generally structured as limited
partnerships or investment companies. Hedge equity Investment Managers are allowed to
operate with greater flexibility than most traditional investment managers and their
compensation usually includes substantial performance incentives. It is understood that
hedge equity and market neutral strategies are less transparent than traditional investments,
but reasonable levels of transparency and reporting are expected in order to monitor the
investment appropriately. It is understood that liquidity in such investments may be limited.
Liquidity constraints, including lock-up provisions, will be taken into consideration when
making allocations to alternative investments. Before recommending an investment in a
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market neutral fund or individual hedge equity, the Investment Advisor will review the offering
memorandum or prospectus to ensure that the investment complies with this Policy.

Prohibited Assets

In general, prohibited investments include, but are not limited to the following, unless
approved by the Board of Directors:

Individual Equity Securities
Private Placements

Options

Limited Partnerships
Venture-Capital Investments
Real Estate Properties

IRESUERC R

Prohibited Transactions

In general, prohibited transactions include, but are not limited to the following, unless
approved by the Board of Directors:

1. Margin Transactions
Diversification for Investment Managers

The Board of Directors does not believe it is necessary or desirable that securities held in the
Reserve represent a cross section of the economy. However, in order to achieve a prudent
level of portfolio diversification, the securities of any one company should not exceed 5% (cost
basis) of the total Reserve or 10% (market value) of the total Reserve. No more than 20% of
the total Reserve should be invested in any one industry. Individual U.S. Treasury and U.S.
Agency securities may represent up to 100% of the Reserve's aggregate bond position.

Guidelines for Fixed Income Allocation

Fixed income Investments and Cash Equivalents

e No less than 80% of the fixed income assets may be invested in investment grade bonds
rated BBB/Baa (or equivalent) or better. Up to 20% of the total portfolio may be invested in
non-rated bonds or bonds of less than investment grade as well as non-dollar demonstrated
securities.

e Reserve assets may be invested only in commercial paper rated Al (or equivalent) or better.

e Fixed income maturity restrictions are as follows:
» Average duration of the portfolio should be +/- 1 year to the index.

e Money Market Reserves selected shall contain securities whose credit rating at the absolute
minimum would be rated investment grade by Standard and Poors, and/or Moody’s.

INVESTMENT MANAGER PERFORMANCE REVIEW AND EVALUATION
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Performance reports generated by the Investment Management Consultant shall be compiled
at least quarterly and communicated to the Finance Committee for review. The investment
performance of the total portfolio, as well as asset class components, will be measured
against commonly accepted performance benchmarks. Consideration will be given to the
extent to which the investment results are consistent with the investment objectives, goals,
and guidelines as set forth in this statement. The Board of Directors intends to evaluate the
portfolio(s) over at least rolling three and five year periods.

Investment Managers shall be reviewed regularly regarding performance, personnel, strategy,
research capabilities, organizational and business matters, and other qualitative factors that
may impact their ability to achieve the desired investment results.

INVESTMENT POLICY REVIEW

To assure continued relevance of the guidelines, objectives, financial status and capital
markets expectations as established in this statement of Investment Policy, the Finance

Committee plans to review Investment Policy at least annually.

This statement of Investment Policy is adopted on January 21, 2016 by the Board of Directors
of the Tucson Association of REALTORS®.

Asset Allocation Analysis

Target Portfolio Statistics

Target Return: 4.4% - 10 Year Time Horizon - 95% of Projected Return Distribution
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Asset Allocations del 4

Cash 8.0%
Short Duration Bonds 14.0%
US Core Bonds 14.0%
International Bonds 4.0%
US Inflation Linked Securites 1.0%
High Yield Bonds 1.0%
Emerging Market Bonds 1.0%
Large-Cap 29.0%
Small Cap 9.0%
International Stocks 13.0%
Emerging Markets 6.0%
One Year 5.3%
Time Horizon 4.9%
One Year 10.5%
Time Horizon 3.3%
One Year 27.4%
Time Horizon 11.5%
One Year -13.7%
Time Horizon -1.5%
One Year 49.3%
Time Horizon 47.8%
One Year 31.8%
Time Horizon 6.7%

Page 51 of 52



Rev January 22, 2019

Authority Matrix

IN ALL CASES, DECISION MAKERS MUST COMPLY WITH BUDGET RESTRICTIONS
Dollar amounts in the matrix are maximum approval limits.
This authority matrix may only be modified with board approval.

CEO Legal Counsel President Executive Board Other
Committee
Contracts-Professional or Vendor Unbudgeted* < All Contracts - Unbudgeted*
$5,000 per contract [Contract Review > $5,000 per
contract
Equipment/Supplies Purchase Orders Unbudgeted* < Unbudgeted*
$5,000 per PO > $5,000 per
contract
Employee Policy - Policy Review Approval
Changes to Benefits If no additional
costs to Association
Employee Policy - Policy Review
Changes to Administrative
Pay increases - > 5% per year
Annual merit budgeted annually
Bonus / Incentive Pay Per board approved
budget
Changes to Board Policy Policy Review Approval
Changes to Board By-laws Policy Review Approval Approval by

Members at Large

Press Releases; Written publications
representing the Association

CEO or President

CEO or President or
President Designee

Spokesperson representing the
Association to the public.

CEO or President or
President Designee

CEO or President or
President Designee

Government Affairs
Chair on Gov Affairs
issues.

*"Unbudgeted" refers to items that are not board approved as budget line items. (Budgeted line items are already board approved.)




MEETING REPORT

Meeting;: Bylaws and Policies Task Force

Meeting Date: January 22, 2020

Chair: Steve Redmond

Called to order: 8:37am

Attendance: Nicole Brule-Fisher Marcela Fuentes Judith Grammond Robert Hallberg
Ginny Huffman Victoria Lem Steven Redmond Robin Willis

Staff: Christine Sanchez

Action Iltems:

M/S/C: Approve the amended proposed change to Article Xl, Section 1 be forwarded to the TAR Board of Directors.

Information ltems:

Proposed language to ARTICLE XI, Section 1 of the TAR Bylaws (revised):

Board of Directors. The governing body of the Association shall be a Board of Directors, consisting of the Officers, six(6)
REALTOR® Member Directors who shall serve for terms of two (2) years, one (1) voting Affiliate Member Director who shall
serve for a term of two (2) years, and one (1) voting representative from the MLS Board of Directors who shall serve for a term
of (1) year. The MLS representative shall be the current MLS Vice President. If the current MLS Vice President is unable or
unwilling to serve as a TAR Director, the current MLS President shall designate a person that has been elected to serve as a
MLS Officer. In the event a MLS Officer is unable or unwilling to serve as a TAR Director, the MLS President shall designate
a MLS Director to serve. The Board of Directors shall be charged with the responsibility of management of the Association’s
business, including the adoption of necessary policies, rules and regulations and the levy of fines in the enforcement thereof,
and personnel issues relating to the employment of the Chief Executive Officer. The maximum number of Directors ireluging
Offieers associated with any firm shall be three (3)twe{2)%- of the three (3) Directors, a maximum number of two (2) Directors
can be Officers. If a Director transfers his license from one firm to another during his term in office, with the result that the
maximum number of twethree (3) Directors associated with a single firm is exceeded, none of the Directors associated with
the firm shall be compelled to resign from their elective office until the expiration of their current term.

The task force was tasked to review Article Xl, Section 12. Qualifications of Directors; no action taken.
The task force was tasked to review Article XIll, Section 1(a). Elected Officers; no action taken

Note:  Underscore indicates additions and strikethrough indicates deletions.



TUCSON

b % ASSOCIATION

OFREALTORS®
2020 TAR Committee, Task Force and Forum Chairs, Vice-Chairs and Staff
Liaisons
Commiittee, Task Force, Forum Chair and Vice-Chair Staff Liaison
TAR Board of Directors William Mordka, President Randy Rogers
Affiliate Forum Tom Heath, Chair Liza Lopez
Bylaws & Policies Task Force Steve Redmond, Chair Christine Sanchez

TBD, Vice Chair

Candidate & Ballot Measures Task EvaJ Naumann, Chair Steve Huffman
Force
Communications Committee Ronda Argueta, Chair Liza Lopez

Elizabeth Cherry, Vice Chair

Emerging Trends Committee Marcela Fuentes, Chair Christine Sanchez
Carol Nigut, Vice Chair

Finance Committee Rob Hallberg, Chair Jolene Steinberg
Sue Cartun, Vice Chair

Forms Task Force David Winter, Chair Christine Sanchez
Christine Schaefer, Vice Chair

Housing Opportunities Lisa Nutt, Chair Annalisa Moreno
TBD, Vice Chair

Home & Property Advocates Gabriel Moreno, Chair Steve Huffman
TBD, Vice Chair

Home Tour Committee Nacho Castro, Chair Christine Sanchez

Member Engagement Tom Tatro, Chair Liza Lopez
TBD, Vice Chair

Nominating, Credentials & Barbara Wilson, Chair Christine Sanchez
Recognition Task Force

Professional Development Sara Garcia, Chair Annalisa Moreno
Committee Dennis Kraesig, Vice Chair



2020 Committee, Task Force and Forum Chairs, Vice-Chairs and Staff Liaisons

Property Management Committee Susan Creedon, Chair Christine Sanchez
Sylvia White, Vice Chair

RAPAC Task Force Barbara Wilson, Co-Chair Steve Huffman
Pam Ruggeroli, Co-Chair

REALTOR® Risk Management Cathy Erchull, Chair Christine Sanchez
Committee Jodi Koch, Vice Chair
Small Broker Forum Jerome Spiess, Chair Christine Sanchez

Nacho Castro, Vice Chair

Young Professional Network Andrea Alvarez, Chair Liza Lopez
Committee Candy Bowen, Vice Chair

Tuesday, January 21, 2020



| MULTIPLE LISTING SERVICE OF
M3z SOUTHERN ARIZONA

Committee: MLSSAZ Board of Directors
Meeting Date:  December 19, 2019
Chair: Cheryl Terpening, President

Call to Order: 3:03PM

Attendance: Annie Barmore Kimberly Bond Jim Bowman Sue Cartun
Kim Clifton David Dynes Kevin Kaplan Diane Marzonie
John Mijac Joette Schenck Cheryl Terpening

Legal Counsel: Kay Nelson

Guest: Jim Adams Louis Parrish Susan Derelein

Staff: Sean Murphy Christine Sanchez  Randy Rogers

Action Items:

M/S/C: The November 21, 2019 minutes are approved as presented.

M/S/C: Move to approve the Technology Committee set-up a schedule in January to review
ShowingTime and make a recommendation for the Board of Directors to review at their February
meeting.

M/S/C: Move to approve the 2020 budget as presented.

M/S/C: Move to approve the Policy Statements as corrected.

Information Items:
> President’s Report
o Review of New Subscribers, Membership Trends, Market summary and Inventory Trends
reports.
» GVSAR Update - Jerry Sander
o Susan Derelein attended the meeting and was appointed the 2020 GVSAR Liaison.
» SCCBR Update - Aracely Stout
o Kaitlyn De La Ossa was appointed as the 2020 SCCBR Liaison
» TAR Update - William Mordka
o President Mordka chaired his first meeting today.
o TAR dues have been emailed to the membership.
o The proposed amendments to the bylaws passed at the December 9 Membership meeting.
o January 17: TAR Soccer Shootout at Kino Sports Complex
o January 23: Forecast & Awards event at Leo Rich Theater from 3:30 — 5:30pm
» Committee Reports
o Executive Committee
= The Executive Committee reviewed the proposed revisions to the Policy Statements.
o Standards Committee

» The committee fined a Listing Agent $250.00 and issued a Letter of Concern for improper
listing procedures.

» Discussion of an Open House definition as advertised in MLSSAZ. They discussed the core
factors that constitute an open house for the purposes of providing operational
clarification to the open house field as advertised in the MLS. Continued discussion in
January.

e There was an inquiry if the committee would consider the idea of a virtual agent who
is present electronically.

= Administrative sanctions issued. Three Letters of Concern -1 Repeat Offender-Listing
Status and 2 Non-Correction of a violation.



o Technology Committee
* The focus of the committee was looking at the Profile Sheets and how RESO Standards
impacts the current database.
e Completion of the revised Profile Sheets is January 2020. The 2019 committee will
meet on January 15" at 2:30pm to approve the revisions to the Profile Sheets.
* The committee size has increased, but they did not meet quorum.

The board was asked to submit any names of Participants or Subscribers interested in serving on

a committee to staff or 2020 President Sue Cartun.

CEO Update - Randy Rogers

o Review of the CEO Report provided.

* The Communication Director will be responsible for all 3 organizations: TAR, MLSSAZ and
TRCF.
o Review of the 2019 Class Statistics; the report will have a new look in 2020.
o Review of the handout of the Strategic Plan.
= A Business Planning session will be scheduled for January or February 2020.

Vice President Update — Sean Murphy

o Review of the results of the MLSSAZ Showing Landscape Survey.
= Staff will add ShowingTime to the Technology Committee’s January agenda and an online

demo will be scheduled. The committee will provide a recommendation in February 2020
for the board to review.

o Itwas reported that 600 Participants and Subscribers responded to the Mobile MLS Survey
conducted by Flexmls. Flex will provide a complete report and are expected to be in Tucson
the week of January 27 to conduct. A recommendation for a Mobile App will be made to the
board in March.

Review of the proposed 2020 Budget.

o Agents Fees will remain the same in 2020 at $290.

o Travel budget has increased by 50%; a 2020 travel list for the staff and leadership will be
provided to the board.

o A Finance Committee will be added to the Standing Committees in 2020.

o The budget will be sent to the TAR Board of Directors for approval.

Review of the revised Policy Statements.

o Operational Philosophy - remove “still” from the first paragraph.

o Policy #15: change “and appointed Vice Presidents” to “and the Executive Vice President”.

o Add definitions to the front of the document regarding it's specific to MLSSAZ, Participants
and Subscribers.

o Policy #33: change Subsriber to Subscriber.

Review of the minutes from the Coming Soon Taskforce. The taskforce is recommending the

implementation of a Coming Soon, Exempt and Deferred Statuses.

o This taskforce has concluded their task and is recommending a taskforce comprised of a
diverse group of MLSSAZ Subscribers is created to create the policy. Subscribers will be
appointed by 2020 President Sue Cartun.

Review of the November Financials.

o David Dynes reported that the rate of return on the investment account is 14.3%.

o MLSSAZ is at a 10-month reserve, 4 months above what is recommended.

Discussion of 2020 meeting dates; 2020 President Cartun will work on establishing new dates.

President Terpening presented the board with thank you gifts.

Meeting Adjourned at 5:00pm
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MEETING REPORT

Meeting;: Emerging Trends

Meeting Date: January 7, 2020

Chair: Marcela Fuentes

Vice Chair: Carol Nigut

Called to order: 10:04 a.m.

Attendance: Sue Cartun Marcela Fuentes Maximo Gomez VI Carol Nigut
Sara White

Staff: Christine Sanchez Randy Rogers

Action Items:

Information ltems:
+ Introductions
+» Discussion on topics to discuss for the year:
Coming Soon
Digital Brokerages
TAR dues (changing the due date)
Associations value proposition (lounge area for members)
Inman articles
Regionalization
Communication
« Discussion on the direction of the committee.
» Suggestion the committee should become a think tank to discuss emerging trends, identify who (committee, board etc)
is addressing the trend and/or assign who should address the trend and follow-up on the status.
» Suggestion to invite committee chairs or members to serve on the committee. Staff will forward a list of committees
and meeting dates.

VVVYVYVYYVY

Adjourn: There being no further business, meeting adjourned at 11:22 a.m.



FRTUCSON

;gﬁa ASSOCIATION
E= = OFREALTORS®

MEETING REPORT

Task Force: Forms Task Force

Meeting Date: January 9, 2020

Chair: David Winter

Vice Chair: Christine Schaefer

Called to order: 3:36 pm

Attendance: Pam Devine Dawn Jacobs Janet Pipes
Cheryl Terpening Scott Tompkins Maria Vanvactor
Sue West Sara White Catherine Wolfson

Guest: Randy Maier Lori Pearson Max Gomez

Staff: Christine Sanchez Randy Rogers

Action ltems:

M/S/C: The September 12, 2019 meeting report was accepted as presented.

Information ltems:

Review of the vision and mission statement.
Introductions

Chair Winter would like the task force to provide input to the Arizona Association of REALTORS® on state-related industry
standard forms.

Review of the 7 forms that the task force will review in 2020.

The first 3 forms that will be reviewed are: Property Verification Worksheet, Fraud Alert Disclosure Form and Seller’'s HOA
Information.

The following were assigned to review sections of the Property Verification Worksheet:

>

Cheryl Terpening and Anna Weurker

=  Contract Disclosures: Environmental

=  Property Information: Sq. Footage

= Additional Transferrable Warranties Section
Christine Schaefer and Janet Pipes

=  Contract Disclosures: Flood Plain

= Utilities: Cable TV/Internet, Telephone

Cathy Wolfson and Dawn Jacobs

=  Contract Disclosures: HOA

= Utilities: Garbage Service

= Leased Items Section

Scott Tompkins and Randy Maier

=  Property Information: Additions/Improvements/Permits
=  Utilities: Electric, Gas

Max Gomez and Maria Vanvactor

=  Property Information: Manufactured SFR

= Utilities: Septic, Sewer, Water/Well

David Winter and Sara White

=  Property Information: Road Maintenance, Taxes, Zoning/Surrounding Properties
Pam Devine and Sue West

=  Property Information: Schools, Wood Infestation
= Utilities: Fire Protection

Review of the Risk Committee meeting report.
Review of the 2020 meeting dates.
Announcements

Adjourn: There being no further business, the meeting adjourned at 4:29pm.

Christine Schaefer
David Winter
Anna Wuerker
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MEETING REPORT

Committee:
Meeting Date:
Chair:

Vice Chair:
Called to Order:
Attendance:

Staff Liaison:

Information Items:

Home Tour
January 8, 2020
Nacho Castro

TBD

8:28 am

Nacho Castro Aletha Kalish
Steve Redmond Steve Rhine

Cyndy Wilson
Christine Sanchez

Kimberly Keegan
Steve Van De Beuken

Terri Mosman
Wendy Whitehead

Review of meeting report; staff will add Randie and David Fernandez in the “Attendance” section.

Introductions

Review of committee goal assighments.

Kimberly Keegan has ordered 20 new signs at $22.50 per sign; she will follow up on the order.

Lisa Erickson has expressed an interest in joining the committee, but may have a conflict with meeting dates

and times. Kimberly Keegan and Wendy Whithead will reach out to her to inquire if she is interested in a

smaller role such as printing the tour packages. They will also inquire if TSA will continuie to be a sign drop-off

location.

Vail tour scheduled for January 10 has been canceled due to lack of submissions. Cyndy Wilson will notify the

committee via email.

Cyndy Wilson expressed an interest in the 2020 Vice Chair position. Discussion tabled until February so other

committee members not present may submit their name for consideration.

Kimberly Keegan mentioned the eblast artwork is a struggle due to technology. It was suggested to recycle

artwork and to research if there is an online version of art explosion.

The 2020 budget is $1500.

Discussion on a sponsor purchasing two $25 PF Changs gift cards and when a winner attempted to utlize one,

they were notified there were no funds on the card. It was discussed to offer the sponsor a $25

reimbursement and forward the email chain to PF Changs to notify them of the issue.

o Wendy Whitehead and Cyndy Wilson have agreed to start keeping a list of gift card winners in the event
this occurs in the future, the committee can follow up with the winners. They have also agreed to take
pictures of the winners that will be posted to social media.

Facebook update: 1097 likes and 1066 followers.

The committee agreed that sponsors are not able to leave gifts at the homes on tour; they are able to leave

items on the table at PF Changs.

Discussion of a Specialty Tour on February 7; TNl is a major sponsor for the SAHBA Parade of Homes that

begins on February 8 and have reached out to Steve Redmond inquring if the committee will be involved.

There is discussion to have a preview of the homes on February 7; he is continuing to gather information and

will keep the committee informed.

Discussion of not having a Mount Lemmon tour in 2020 as attendance has been low for the past couple years;

the committee is reseraching other specialty tours.

Discussion of recovery of tour signs; it was suggested to have Aletha Kalish or another agent on the committee

contact those who have not responded to emails or phone calls regarding returning signs.

Review of 2020 meeting dates; notes March has been rescheduled to the 2" Wednesday.

People’s Mortgage will sponsor the 2020 Tour Bags; Chair Castro will contact NOVA to thank them for

sponsoring in 2019.

No other business and so the meeting was adjourned at 9:24 am.
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MEETING REPORT

Meeting;: Property Management

Meeting Date: January 9, 2020

Chair: Susan Creedon

Vice Chair: Sylvia White

Called to order: 10:04 a.m.

Attendance: Susan Creedon Heather Dinnen Sophia Herrera Ginny Huffman
Jesus Johnson Colleen Kessler Dennis Kraesig llla Krasnick
Linda Seeley Sylvia White Tim Murray

Staff: Christine Sanchez Steve Huffman

Action ltems:

M/S/C: Approve the December 12, 2019 minutes as presented.

Information ltems:
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Review of the vision and mission and goal assignments.
HPA Update:
> Review of the proposed H.B. that will be introduced at the House of Representatives.
» The HPA committee discussed and agreed not to bring up rent control at REALTOR Day at the Capitol; they felt it was
best to address the issue if or when it is considered in the state.
=  Sophia Herrera and Dennis Kraesig have agreed to research issues on a state level regarding rent, tenant
representation, landlords, etc.
RAPAC Update:
» TAR has 700 RAPAC participants to date and approximately 20 Major Investors.
» Ginny Huffman is serving on the NAR Housing Opportunities Committee and will bring up issues discussed locally and
will also share what is being discussed on a national level.
Risk Management:
» Discussion of MLS Policy 8.0 effective May 1, 2020.
» Arequest will be made to AAR to consider adding a Do’s and Don’ts section on the BINSR form.
Dennis Kraesig has agreed to provide direction on Professional Development tips.
The next MLS Technology Meeting is scheduled for January 15 at 2:30pm.
NARPM:
» Judge Vince Roberts on What’s Happening at the Courts is the guest speaker at their January 15 Chapter Luncheon and
Meeting. Installation of the 2020 Board members.
» Classes co-sponsored with the committee include:
= March 13 at 9am: Fair Housing 1010 & Reentry with Cheri Horbacz
= May 5 at 1pm: Trust Accounting with Mike Mulvena
= May 8 at 9am: Assistive Animals: How to Avoid Barking Up the Wrong Tree with Denise Holliday.
Steve Schultz and Brett Cadden are working on a universal Paint and Architectural Landscaping form that will be presented
at the joint NARPM and CIA meeting for feedback.
The next ADRE Advisory Board meeting is January 15 and Chair Creedon will attend and update the committee at the
February meeting.
The 2020 Property Management Summit is scheduled for December 9 at the Scottsdale Area Association of REALTORS; the
committee was encouraged to attend as the first summit was a success.
Steve Huffman provided a progress on the proposed legislative changes on collection of rent.
Discussion on a property manager discovering an emotional support animal on the property that was not disclosed.

Adjourn: There being no further business, meeting adjourned at 11:12 a.m.
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Committee: REALTOR® Risk Management
Meeting Date: January 16, 2019

Chair: Cathy Erchull

Vice Chair: Jodi Koch

Called to Order: 1:00 p.m.

Attendance: Annie Barmore Lindsey Burlingame Sue Cartun Cathy Erchull
Randie Fernandez David Fernandez Marcela Fuentes Ginny Huffman
Laura Mance Peter McGinnis Shannon Osborne Maria Powell
Ralph Roehrich Mark Shinn Jerome Spiess Lisa Suarez
Lisa Sullivan Becky Taylor Matthew Tennyson Hal Timinsky
James Tsighis Maria Vanvactor Laury Watson Sara White
Robin Willis Catherine Wolfson

Guest: Marci Mendicino Jannet Ross Ben Gomez Max Gomez
Maximo Gomez VI

Staff: Christine Sanchez

Action Iltems:

December 12, 2019 meeting report was accepted as presented.

Information Items:
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» Introductions

Sue Cartun reported that an MLSSAZ Clear Cooperation task force has been established and will be led by Eric Gibbs.

No update on the request for AAR to add a Do’s and Don’ts cover page to the BINSR.

»  Mark Shinn reported the workgroup expects to have earnest money dispute recommendations for the AAR Risk to review;

he will share the recommendations with the committee.
+ Discussion on the 3-year Newsday investigation that found unequal treatment against Hispanic, Asian, and black
homebuyers. The committee was encouraged to share the video with their offices and to periodically watch the video.

+» Review of NAR’s New Fair Housing Action Plan article; their plan includes accountability, culture change and training to

ensure REALTORS are doing everything they can to protect housing rights in America.

>
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It was suggested to reach out to Cheri Horbacz with Southwest Fair Housing Council who is available to teach classes.

The committee recognized Chair Erchull who did an outstanding job on the Please Don’t Bend the BINSR class.
Discussion on what’s making your phone ring:

» On going issue regarding repairs, contractors, handyman and who can do what job. Agents may not be aware of a
licensed & bonded vs contractor
= James J.T. Tsighis will inquire with AAR if they can add the statute on repairs by a licensed contractor to the BINSR.

» Discussion on educating agents to follow-up with their clients with an email and attaching documents. They should not
rely or assume that clients are downloading documents they are signing electronically.

» Discussion on requesting the Professional Development Committee to host more Transaction Desk training in Southern
Arizona.

» Discussion on a listing that was spoofed on Craigslist and the individual also forged a passport with the homeowner’s
information.

» Discussion of a title company who does not follow the commission instructions; it was suggested to notify management
to create awareness on the issue.

» Discussion of a Fraud Insights article of a Tucson resident who pleaded guilty to participating in a real estate fraud
scheme.

» Discussion on a seller who has received solicitation from other agents on a listing that is temporarily off market. It was
suggested to have the seller request for the company name to notify the broker.

» Diana Hoffman will be a guest speaker at the Small Broker Forum on April 28 at 11:30am; topic to be determined.

++» Discussion of publishing Risk Tips in the newsletter on topics discussed in meetings. It was suggested to create a template

for everyone to follow such as a question and answer.

>

Risk Tip suggestions:
=  Fair Housing video
= Republish AAR’s legal hotline Q&A.

«» Annie Barmore and Becky Taylor both sit on the AAR Risk Management Committee and will share the issues being

discussed at the state level.
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Discussion on if Fair Housing classes will be updated to contain relevant information.
Discussion on the revised Residential Purchase Contract which will be released on February 1, 2020. Revisions include
Solar Lease/Solar Loan Assumption Addendum, Smart Home Devices and Seller Concessions.
» Discussion on if the Listing Agreement will be updated to coincide with the Purchase Contract.
Discussion on recommending classes to the Professional Development Committee on issues that arise from the Risk
Committee.
+» Review of 2020 meeting dates.
» Discussion of having 15-30 minutes dedicated to guest speakers. Suggestions for speakers include:
= Jeff Brei, TAR’s Legal Counsel on what he’s seeing on increased lawsuits.
=  Cheri Horbacz, Southwest Fair Housing Council on Fair Housing
= Lisa Robinson, Pinnacle Insurance Company on E&O Insurance
= Commissioner Lowe
» Announcements.
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Adjourn: There being no further business, the meeting adjourned at 3:58pm
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MEETING REPORT

Meeting;: Young Professional Network

Meeting Date: January 9, 2020

Chair: Andrea Alvarez

Vice Chair: TBD

Called to order: 1:00pm

Attendance: Ramses Abud Andrea Alvarez Mickey Bachelier Candy Bowen
Sierra Hardy Leslie Lopez Mariano Pamplona Maricella Smith
Diana Zarate

Guest: Nicole Alvarez Amanda Williams Vanessa Bermudez Bianca Jacobs
Cyndi Sherman Victoria Fletcher Daniel Leal

Staff: Christine Sanchez Liza Lopez

Action Items:

M/S/C: Approve the December 12, 2019 minutes as presented.

Information Items:

Introductions

Review of the mission, vision and goal assignments

The following organizations presented to the committee who will select which organizations they support in 2020:
Care Foundation

Habitat for Humanity

PACC

Ronald McDonald House

Step Up for Justice

Tu Nidito

Wings for Women

Staff will tally the votes and forward to the chair.

Candy Bowen has expressed an interest in the Vice Chair position; staff will forward her information to President-Elect
Diane Marzonie for consideration.

2020 event dates:

March 5 or 7: Volunteer

April 2: Party with a Purpose

August 6: Party with a Purpose

September 24: Celebrity Bartending

October 1 or 8: Volunteer

December 10: Uglier Sweater Party

Budget for 2020 is $3000

2020 meeting dates are scheduled for the first Thursdays at 1pm
Staff liaison moving forward will be Liza Lopez.

Maricella Smith has agreed to take meeting minutes in the future.
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O O O0OO0OO0OO0o

Meeting Adjourned at 2:37pm.





