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Presentation Overview

o Historical Trends

o Future Lot Counts

o Forward Planning



Historical Trends
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30 Years of permits broken into 5 year periods
Recession Recession

.com Great Recession COVID

29,307 39,603 30,534 9,877 15,217 20,011
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Active MPC Map
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Future lot counts
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Tucson 4th Qtr 2022
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Source: Land Advisors Organization

Forecast Development
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Fed Gov/BIA
State Trust

Presenter Notes
Presentation Notes
Layers
Indian Reservation
Federal
BLM
National Forest
State Land

As you can see we have dictated areas for future development




Tucson 4th Qtr 2022
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Source: Land Advisors Organization

Forecast Development 1-3 Years
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Fed Gov/BIA
State Trust
1 – 3 Years



Tucson 4th Qtr 2022
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Source: Land Advisors Organization

Forecast Development 1-5 Years
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Fed Gov/BIA
State Trust
1 – 3 Years
3 – 5 Years



Tucson 4th Qtr 2022
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Source: Land Advisors Organization

Forecast Development 1-10 Years
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Fed Gov/BIA
State Trust
1 – 3 Years
3 – 5 Years
5- 10 Years
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24,540



Forward Planning
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Future Planning

o Infrastructure

o Zoning

o Development
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Realistic Lot Development Timeline

STAGE 3STAGE 2STAGE 1

Lot Development Completed

Q2 2025
± 18 Months

Q3 2025

Models Constructed

Identify Deal

Q3 2023 

Q4 2023
90-120 days (transaction time)

Land Acquisition

Q1 2024

Mobilization/
Lot Development Begins

Q4 2025

Models Open for sales

Total ±24 Months
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Rezoning Development Timeline

Total ±46 Months

STAGE 3STAGE 2STAGE 1

March 2024
± 12 Months

Zoning Completed

Platting Begins

March 2024

January 2027 
±4 Months

Models constructed 
Active Community

Completion of 
Lot Development

September 2026 
±15 Months

Raw Land

March 2023 

Platting & Plans
Completed

June 2025
±15 Months

Lot Development Begins

June 2025 

March 2023

Start Zoning
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Summary

• A total future lot count of 24,540 lots in the entire Tucson MSA area.
• Need between 15,000-34,450 lots over the next 5 years to keep up with projected demand.
• Population growth and employment are driving the market.
• Home prices could continue to increase if we don’t figure out the future lot supply.
• Forward Planning

• Infrastructure
• Zonings
• Development Timeline on Final Platted Lots: ±24 Months
• Rezoning Development Timeline : ±46 Months 

Presenter Notes
Presentation Notes
New Home Median: 
$419,062 January 2023 vs. $310,821 January 2020 vs. $302,084 January 2019
Median Resale SFR: 
$352,500 January 2023 vs. $245,000 January 2020
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